
GREENER EALING LIMITED 

MEETING OF THE BOARD OF DIRECTORS 

WILL BE HELD AT 14:00 ON THURSDAY 22nd OCTOBER 2020, BY MS TEAMS 

AGENDA 

Item No. Agenda Title Lead Action Paper/Verbal 

1. Apologies for Absence MB Information 

2. Declarations of Interest (in respect of items on the agenda) MB Information 

3. Minutes of the meeting held on 13th August 2020 MB Approval (3) 

4. Matters Arising – Action Log MB Information (4) 

Governance 

5. HR Update
- Final 2020 Pay Award
- LGPS – Eligible members as a result of TUPE Transfer
- Apprenticeship update

WG 
Approval 

Note 
Note 

(5a) 
(5b) 
(5c) 

6. Equalities & Diversity Policy KOL/LP Approval (6) 

7. Financial Regulations KP Approval (7) 

Strategy, Project & Operations 
KOL Information (8) to follow

KOL Approval / 
Information 

(9) 

JA Information (10) 

KP Approval (11) 

8. New Management Structure

9. KPIs

10. Risk Register

11. Finance Update

12. Operations Update KOL Information (12)
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13. Health & Safety Update KOL Information (13) 

14. Transport Report KOL Information (14) 

Board Forward Plan  

15. Board Forward Plan KOL/LP Approval (15) 

16. Any Other Business MB Information  

17. Date of next meeting: 17 December 2020   Information  

 
 

Present: Mike Boult MB Chair and Director 
 Alison Reynolds AR Director 
 Kieran Read KR Director 
    
Attendees: Kevin O’Leary KOL Interim Managing Director, GEL 
 John Arnold JA Programme Manager, GEL 
 Bill Gilmour BG Human Resources Manager, GEL 
 Katarina Pohancenikova KP Head of Finance, GEL 
 Helen Harris HH Director of Legal and Democratic Services, LBE 
 Gary Alderson GA Shareholder Representative, LBE  
 Dipti Patel  DP Director of Place Delivery, LBE 
 Daniella Toma DT Business apprentice, LBE (observing)  
 Lizzie Purewal LP Waterstone/Bridgehouse Company Secretaries (minutes) 
    
Apologies:    
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GREENER EALING LIMITED (“GEL”) 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

HELD AT 15:00 HOURS ON 13 AUGUST 2020 BY MS TEAMS / CONFERENCE CALL 
 

Present: Mike Boult 
Alison Reynolds 
Kieran Read 

Chair and Director 
Director 
Director 
 

MB 
AR 
KR 

In attendance: Kevin O’Leary  Interim Managing Director, GEL  KOL 
 Helen Harris Director of Legal and Democratic Services, LBE HH 
 Sandra Hewey Operational Safety Advisor, GEL SH 
 Jack Linton Head of Operations, GEL JL 
 Katarina Pohancenikova Head of Finance, GEL KP 
 Doug Teesdale Advisor, GEL DT 
 Andrea Goldsmith  Bridgehouse Company Secretaries (minutes) BCS 

 
1.  Apologies for Absence   
1.1 Apologies were received from John Arnold, Mick Aherne, Gary Alderson, Dipti Patel and 

Lizzie Purewal.  KOL advised that Chris Neale no longer needed to receive GEL Board 
papers:  ACTION. 
 

 
 

BCS 

2.  Declarations of Interest  
2.1  There were no conflicts of interest in regard to items on the agenda.  

 
 

3.  Minutes of the last meeting – 14 July 2020  
3.1  The minutes of the last meeting, 14 July 2020, were approved as a correct record of the 

meeting to be signed by the Chair. 
 

 

4.  Matters arising from the previous Board meeting  
4.1  
 
 
4.1.1 
 
 
4.1.2 

The Board discussed and noted the summary update of matters arising from the 
previous Board meeting, included in the meeting pack.  

 
2020.02/11.1 – Memorandum of Understanding – IN PROGRESS:  KOL apologised for the 
delay here and that he would pick this up with HH.   
 
2020.04/6.1 – Whistleblowing Policy – IN PROGRESS:  HH suggested that she work with 
Jo Steel, BCS, to simplify the document.   
 

 

4.2 Written resolutions of the Board made since the last meeting:  
4.2.1  The meeting noted the following resolutions which were agreed by all Board members 

since the last meeting: 
• To approve the opening of a deposit account for Greener Ealing Ltd with Lloyds 

Bank. 
• That the following officers of the Company be and are hereby authorised, jointly 

and severally, to open a deposit account on behalf of the company and be 
appointed as signatories to the account: KOL and KP. 
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 Governance   
5 Board meetings dates for the rest of 2020   
5.1 The Directors approved the proposal to move to bimonthly Board meetings towards the 

end of the month to allow for the financial information to be prepared.  
 

 

6. Change to Accounting Reference Date   
6.1 The Directors approved the proposal to move the current accounting period to end on 

31 March 2021, which would then align with the LBE’s financial year. 
 

 

7. Corporate Social Responsibility Policy   
7.1 KOL introduced the paper which had been discussed with Jo Steel, BCS, and Bill Gilmour 

to develop the CSR for use within GEL and with clients, suppliers and customers.  The 
policy would be reviewed annually and reported against in the Annual Report and 
Accounts.  For example, this could include GEL employees putting forward ideas for 
where GEL can make a difference in the local community through employees’ time and 
materials.   
 

 

7.2 KR asked about the alignment with LBE’s CSR aims and objectives.  KOL stated that the 
apprenticeship programme would be starting soon and agreed to look at strengthening 
the section for supporting local businesses as much as possible through the GEL supply 
chain:  ACTION. 
 

 
 
 

KOL 

7.3 The Board approved the policy, subject to the review of the section on suppliers and 
supporting local businesses.   
 

 

8. Data Protection / GDPR update   
8.1 MB reminded the Board that they had discussed registration with the Information 

Commissioner’s Office at previous meetings.  While this was not absolutely required, the 
decision had been taken to voluntarily register.  Since this decision, the significant 
increase in GEL employees has meant that the costs of registration had increased from 
£60 per annum to £2900 per annum.  The recommendation was therefore to not register 
with the ICO, which was agreed by the Directors. 
 

 

8.2 KOL advised that there was work underway on compliance and ensuring best practice 
aligned with ICO guidance.  HH requested more information on the advice given, which 
AG agreed to pass on to Jo Steel:  ACTION. 
 

 
 

BCS 

 Strategy, Project and Operations   
9. Managing Director’s report   
9.1 KOL presented the report, noting that this would link with other items on the agenda 

and reported on progress against Business Plan objectives. 
 

 

9.2 KOL had worked with Bill Gilmour on the Workforce Strategy, Objective KO1, including 
the apprenticeship scheme which would be started by the end of the month and the new 
employee of the month award.  The first award had been presented by James Murray 
MP to Anna Kierminski from the Street Cleansing team.  A staff survey would also be sent 
out soon to establish a baseline to measure performance against.   
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9.3 It was proposed that a report on the apprenticeship programme and pay negotiations 

would be submitted to the October 2020 Board, and a Workforce Strategy update to the 
December 2020 Board.   
 

 

9.4 The review of management structure, Objective KO2, was being prioritised as there were 
several staff in temporary or acting-up roles, which was causing uncertainty and affecting 
morale.  There would be a wide consultation on updating and modernising the 
structures, which the Directors would be part of.  A report on this work would be 
submitted to the October 2020 Board meeting.   
 

 

9.5 In response to a question from AR, KOL advised that some of the people who were in 
temporary roles may be confirmed, some may not be, and some staffing models may be 
changed.  Options were being looked at for functional or geographic models, or a mix of 
the two.  The use of more technology was also being investigated, such as Whitespace 
which was delivering benefits.  Managers will need to have the right skills and vision for 
how services will be provided in five years’ time.  The options and requirements will be 
consulted on widely. 
 

 

9.6 The work on the operational services’ review had started, Objective KO3, and was being 
led by JL for implementation from April 2021.  Any changes will be carefully considered 
and involve the Council.  It was important to build on the current goodwill and positivity 
around GEL.  An initial paper will be brought to the October 2020 Board, with the final 
report in December 2020.   
 

 

9.7 SH was working on ensuring the importance of Health & Safety, Objective KO4, across 
the organisation, and identifying any gaps and training required.  The second phase of 
the business plan included Health, Safety, Environmental and Quality (HSEQ) 
management across GEL.  It was proposed to bring this forward into Phase 1 for 
discussion with colleagues.  A progress report would be brought to the December 2020 
Board meeting.   
 

 

9.8 There was short-term work to be done on marketing and communications, Objective 
KO5, such as the website and livery.  There was a longer-term review of stakeholder and 
market analysis and targeted communications.  A report would be submitted to the 
October 2020 meeting.   
 

 

9.9 Due to the pandemic, a NED induction session could not be held.  A date would now be 
found for Directors to visit the Greenford depot and start to look at some of the more 
complex issues that need addressing, which was agreed by the Directors.   
 

 

9.10 In responding to a question from KR, KOL noted that significant progress had been made 
on performance indicators before the go-live, but these had not been finalised.  There 
were also key performance markers which could be used as pulse indicators and give 
early warning of any potential problems.  It was hoped that these could be finalised 
within the next six months.  
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9.11 MB thanked KOL and the rest of the staff for the good progress made so far.   
   
10. Risk Register   
10.1 KOL advised that the risk register had been reviewed by the wider management team 

and that the ongoing pandemic issues would be added.  Amey had a very good plan 
which could be adapted for GEL.   
 

 

10.2 KR suggested that the risk of any budget misalignment between GEL and LBE should be 
included in the risk register, which was agreed by the other Directors:  ACTION. 
 

 
KP 

11. Finance Update   
11.1 KP advised that this was the first month’s report, as GEL had gone live on 5th July 2020.  

There was a £46.9k deficit against a planned surplus of £2.5k.  This was due to the 
additional staffing for covid-19 and property costs.  It was hoped that additional income 
would offset the property costs.  Some money for the extra staffing had been received 
from LBE.     
 

 

11.2 There were some challenges and risks to the finances which were still being discussed 
with LBE, and so could not be finalised for the budget.  Not all the start-up costs had 
been included within the month.  There were three outstanding leases for expected 
vehicles and the subleases from LBE had been signed.   
 

 

11.3 KP advised that while the Board meetings would be moving to bimonthly, Directors 
would be provided with a monthly financial management information, which was 
welcomed.  
 

 

11.4 The money market loan had been rolled over for another three months at 0.25% interest.  
Advice on the state aid had been sought from the Department for Business, Energy and 
Industrial Strategy (DBEIS) and HM Treasury, but no reply had been received as yet.  It 
would be possible to change this to one- or two-month loan.  The bank account with 
Lloyds was giving an interest rate of 0.05% and short-term or overnight deposits were 
being made to maximise this income.  The first suppliers and payroll payments had been 
made successfully, which was welcomed by the Board.   
 

 

11.5 The current year-end forecast was a £140k surplus, adjusted to £84.6k for the nine-
month accounting period approved under Item 6.  Performance against this would be 
kept under review, but there was no need for a reforecast until the loan, pandemic and 
state aid details were clearer.  
 

 

11.6 MB noted that there was important information and decisions that GEL needed from 
LBE, and that previous attempts to raise these had not been successful.  KP noted that it 
was year-end for LBE, and they should be able to reply once the audit had been 
completed.  For the state aid issue, GEL was also reliant on two Government 
departments.  Depending on the decision received, there would be a financial 
implication from the rate increase from 2.5% to 7.5-10%.  It will also be helpful to have 
this finalised before the winter, which was historically a more uncertain time for the 
sector.  KOL and senior team would continue to work with LBE to resolve these issues.   
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11.7 The Board approved the credit card for KOL to use with those suppliers where it was not 

possible to use certified suppliers.  KOL passed on a concern from GA that such spend 
could be released under FoI, which was echoed by the Directors and KOL assured the 
Board that it would used as little as possible:  ACTION.   
 

 
 
 

AR 

12. Operations Update   
12.1 KOL presented the report, noting the JL and the team were learning from what had and 

had not worked during the go-live period.  More details on performance against the SLA 
would be included in future reports.   
 

 

12.2 New vehicles were being delivered, with 12 this week and another three by the end of 
August 2020.  The grounds teams were having training on the new equipment. 
 

 

12.3 There had been a legacy issue regarding weeding, with a plan agreed with LBE which was 
currently being implemented.  There were long queues for the household waste sites, 
and the introduction of appointments was being looked into which were working well in 
neighbouring boroughs.  Additional staff had been taken on for litter in the parks and 
LBE requesting that some toilets be re-opened.   
 

 

12.4 Customer contact seemed to be going well.  AR added that in her experience, this was 
the smoothest transition she had been involved with.  The call volumes had not 
decreased but were mostly related to technology and digital issues rather than missed 
collections.  The real-time information from Whitespace was mostly working, with some 
updated having to be emailed through and then updated: this was being looked into.  HH 
added she had received positive feedback from friends and family, and that Ealing 
Common was looking very good.  HH had spoken to some staff on duty who stated they 
were very busy but were also very positive.   
 

 

12.5 The Board noted the report and the positive feedback on the new GEL service.  
 

 

13. Health, Safety, Environment and Quality (HSEQ) Report   
13.1 As mentioned under the MD’s report, the HSEQ work was being brought forward.  This 

report was to provide assurance to the Board on the data being collected and actions 
being taken.  The new event reporting system, Alcumus, was being implemented.  An 
interim form has been developed to ensure complete and accurate data was being 
collected.   
   

 

13.2 The wellbeing, and especially mental health, of employees was being taken very 
seriously.  Implications of the pandemic were being kept under close scrutiny.   
 

 

13.3 The Board noted the report, and welcomed the numbers and narrative included which 
were providing answers to questions raised during previous discussions. 
 

 

14. Transport Report   
14.1 KOL presented the reporting on the July 2020 position, highlighting that GEL was moving 

to electronic vehicle and driver systems where possible.  Go Plant, the maintenance 
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providers, had performed well with both the new fleet and STH vehicles.  Information on 
issues as to why vehicles were off-road was being provided in weekly reports and mostly 
related to warranty items.     
 

 The Board noted the report. 
 

 

15. Board Forward Plan   
15.1 The Board noted the forward plan, and that it would need to be updated following the 

discussions in this meeting:  ACTION. 
 

 
KOL, BCS 

16. Any Other Business  
16.1 There were no items of any other business.  

  
 

17. Date of next meeting – Item 5  
17.1 The dates were agreed under Item 5, and that a date will be arranged for the induction 

visit to the depot 
 

 

17.2 There being no other business, MB thanked those present for their contribution and hard 
work and closed the meeting at 16:10. 

 

 
Signed   Date    
                 
                     Chair of the Board 
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GREENER EALING LTD - ACTION LIST 

Minute 
Reference 

Action items arising from minutes Officer Due By Comments Status 

Actions arising from 13th August 2020 

1.1 Apologies for Absence – Chris Neal no longer needed to receive 
GEL Board papers. 
 

BCS Oct 20  

 
CLOSED 

7.2 Corporate Social Responsibility Policy – to strengthen the section 
for supporting local businesses as much as possible through the 
GEL supply chain, to align with LBE’s CSR aims and objectives. 
 

KOL OCT 20 Policy updated.  
 

CLOSED 

8.2 Data Protection / GDPR update – To provide information on 
advice given in relation to compliance and ensuring best practice 
aligned with ICO guidance.   
 

BCS OCT 20 JS confirmed to HH the basis for 
the advice given. 

CLOSED 

10.2 Risk Register – To include the risk of any budget misalignment 
between GEL and LBE in the risk register, 
 

KP OCT 20 KP added this to the risk register.  CLOSED 

11.7 Finance Update – To pass on guidance for credit card use to KOL 
which could be adapted for GEL. 
 

AR OCT 20 Guidance received and the credit 
card is being used accordingly. 

CLOSED 

15.1 Board Forward Plan – To update the forward plan following 
discussions at the meeting.  
 

KOL, BCS OCT 20 Included in the meeting pack. CLOSED 

Actions arising from 23rd June 2020 

12.2 Draft business plan 

• to provide a finalised version of the business plan, 
detailing the loan rate by the end of July 2020. 

• document a reasoned decision in relation to the 
specialist advice requested from external advisors to 
confirm the approach to be taken regarding State Aid. 
(From March 2020 meeting; part of same action)  

KOL/CN 31 July 20 Awaiting details on loan rate and 
update on State Aid position from 
Council –  
 
No further update from the council 
had been received on 16/10. 

         In progress 
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Actions arising from 28th May 2020 

7.1.2 Greener Ealing Ltd – Mobilisation Plan Board Update –  
Once the changeover had taken place and was running well further 
communication would be made to residents. To discuss with AR 
any communication with residents prior to circulation.  

KOL/AR Aug 20 Awaiting update on comms from 
Council.  
 
Overtaken by events. 

CLOSED 

Actions arising from 23rd April 2020 

6.1 Whistleblowing Policy – To amend the policy in line with the 
comments received at the meeting. 

 

KO/MB/ 
BCS/HH 

May 20 HH suggested that she work with Jo 
Steel, BCS, to simplify the document.   
 
KOL to follow up with HH. 

In progress  

Actions arising from 3RD February 2020 

7.1  Induction –suitable operational elements to be included in the 
director induction (inc. depot visits/directors review of draft 
service specification.) KOL to arrange.  

KOL When 
Covid 19 
restrictions 
allow 

Took place on 13th October 2020 
 

CLOSED 

11.1  Memorandum of Understanding – HH and KOL to work together 
to create a MOU on dealing with disputes.  

KOL/HH Jan 21 KOL has discussed with GA and EMcK. It 
has been suggested that the service 
agreement be used as a basis for 
dealing with any disputes. Further 
discussion required. 

In progress 

 

 
(KO) Kevin O’Leary (MB) Mike Boult (AR) Alison Reynolds (JA) John Arnold 

 
(KR) Kieran Reid 

(HH) Helen Harris (KP) Katarina Pohancenikova (BCS) Jo Steel / Lizzie Purewal 
 

(DT) Daniella Toma (WG) Bill Gilmour 
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Report Title GEL Pay Review and Pay Agreement 

Meeting Greener Ealing Board Meeting 
Date October 2020 Agenda Number 5A 
Type of Report For approval 

 Author Bill Gilmour can be contacted on gilmourw@greenerealing.co.uk  
Background   

This report is to update the Board on progress relating to our intention to 
introduce a new Pay Agreement. This is in line with our aims as set out in 
the Business Plan – to rationalize the pay structure. 
 
The Board is asked to note the proposed new Pay Grade banding system, 
which has received the backing of the GMB; and approve the new Pay 
Agreement, on the basis of the details set out in this report.  
 
 
 

 
1 Introduction and Context 

Following the TUPE transfer of the workforce from Amey to Gel (effective 5/7/2020) we 
identified a wide disparity of pay rates (and allowances) between individuals, including 
disparities between those doing the same job.  

Even allowing for the application of the London Living Wage (LLW) by Amey, at the time of 
transfer  (which meant that over 200 employees - roughly 2/3 of the workforce - are now on 
this rate) there still remains around 43 different pay rates within the workforce, with some 
employees on rates within a few pence above colleagues on the LLW. 

We also inherited a number of employees who were classified on the Employers Liability 
Information (ELI) as loaders (and being paid the loader rate) but were in fact drivers, or HGV 
drivers. 

We noted that “allowances” are currently applied to some employees and not to others 
because of different arrangements from their old contracts. These are legacy anomalies, 
which are not transparent and this needed to be resolved.   

The lack of consistency also has implications for the pay differentials previously in place for 
other groups of employees, including Supervisors, with some (on £10.75) being paid less 
than their reports. 

2 Banding System 

To try to address these long-standing anomalies, we had many meetings with the GMB 
union. Both sides felt, from the outset, that a more transparent and fair system was desired, 
where people get paid the same as others doing the same job and this led us to agree that a 
pay “banding” system should be introduced. This will consolidate “allowances” into basic pay 
and allow transferred employees to be “slotted in” to an appropriate pay band, depending on 
role. This will work as follows: 

Grade 1 (£10.75ph LLW) Sweepers/Loaders/Unskilled Grounds Maintenance; 

Grade 2 (£11.25ph) -              Semi/Skilled operatives; 

Grade 3 – (£12.00ph) -   Legacy/LGV;  
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Grade 4 – (£13.25ph) -             HGV Drivers 

3 Differentials 

We acknowledge that some differentials are necessary to recognise and reward the 
additional skills/experience required of different jobs. This process is more transparent, will 
help to maintain morale and will provide employees with the opportunity for further 
advancement.  

4 Anomalies 
 

We acknowledge that some individuals may already enjoy (through different TUPE 
arrangements, etc) hourly rates above the banding rates in this proposal. Where applicable, 
rather than apply a % increase which would perpetuate the differentials and undermine the 
alignment intentions, we propose that their salary will be ring-fenced  and they will receive a 
compensatory sum to ensure that they receive the equivalent of a 2% pay rise on salary 
prior to 2020 (which was Amey’s standard rise for 2020).     

5 Supervisors   
 

As indicated above the proposals do give rise to the reduction or in some cases the 
complete erosion of differentials between supervisory staff and their direct reports. We 
propose that Supervisors will be re-assessed in the light of the banded salaries, as part of a 
wider management review, see separate report on this agenda.  

6 HWRC 
 

The HWRC operates 7 days and this requires employees to work a different shift pattern 
from the rest of the workforce – typically 5 days over 7 – which includes weekends. We 
would like to exclude this group from any review at this point, and instead award a 2% rise 
for 2020. We can revisit this next year.   

7 Costs 
 
The costs of funding this review will have to be met from within existing budgets. A provision 
of 2.5% was originally made for pay uplift within the GEL Business Plan in addition to this 
savings taken by the reduction of one refuse collection team on schools/bring sites has been 
utilised to further contribute to the overall package. There is a small shortfall of £15,000 
which will need to be absorbed from existing budgets. 
 
The payment will be backdated to the 1st April 2020 in accordance with the agreement with 
the Council. GEL will be reimbursed by the Council for the 1st April to 4th July period. The 
payment will be made in the November 2020 pay run. 

 
8 GMB Ballot  

 
The GMB balloted their members and the outcome was in favour of accepting the offer. This 
has been confirmed by the GMB. 
 
 Conclusions 
 
This is a significant step forward in terms of the pay structure for staff in GEL. It is a chance 
to rationalise what was a very complicated grading and hourly rate structure with many 
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anomalies and in built inequities. The structure now offers a path way for those that want to 
take advantage of training and development opportunities with improved rates associated 
with personal advancement. 
 
 
Recommendations 
 

The Board is asked to: 
• note the proposed new Pay Grade banding system, which has received the backing 

of the GMB;  
• and approve the new Pay Agreement, on the basis of the details set out in this 

report. 
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Report Title LGPS – Eligible Members as a result of TUPE Transfer. 

Meeting Greener Ealing Board Meeting 
Date October 2020 Agenda Number 5B 
Type of Report For Noting 

 Author Bill Gilmour can be contacted on gilmourw@greenerealing.co.uk  
Background   

This report is to update the Board on the numbers of TUPE transferred 
employees with eligibility to rejoin the LBE/LGPS and asks the Board to 
note the additional costs of funding LBE/LGPS employer contributions for 
this group of employees. 
 
  
 
 
 

 
Introduction  

The Board will recall discussions around the proposed re-admission of a number of ex LBE 
employees into the London Borough of Ealing Pension Fund, in line with the provisions of 
The Local Government Pension Scheme Regulations 2013, Schedule 2, Part 3.  
 
It was expected that around 15 ex LBE employees would be eligible to rejoin on the grounds 
that they were: 

• previously members of LBE pension scheme until they were transferred out under 
TUPE when the services were outsourced; or 

• LBE employees who were not previously in the LBE pension scheme, but who retain 
the right to join the LGPS. 

 
Following receipt of the final ELI information from Amey, we discovered that there were, in 
addition, a number of transferring employees who were not previously in the pension 
scheme but still have protected rights to join the LGPS. There were also a few who had 
never worked for LBE, but who nevertheless retained the right to join the LGPS (through 
working for another local authority, and having been TUPE transferred, with continuous 
service up to the time of transfer to GEL, from Amey). 
 
Process    
 
On receipt of this information, and to check that there had been continuous service between 
original local authorities and Amey/GEL transfer,  HR and Pensions agreed a 
communication, which was sent to all those listed as eligible to join LGPS. (in total – 15 ex 
LBE and 18 other LG). 
 
A number of these did not join/rejoin LGPS due to ineligibility/broken service, opting to join 
the NEST scheme, or opting out completely.  
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The final figures are that a total of 25 staff have been (re) admitted to the scheme. 
 
The costs of employer contributions have been calculated as £178k, per annum (as at 
October 2020) which is a rise of £91k from the original budget agreed by GEL Board. GEL 
will seek to recover the additional LGPS employer costs from the Council. 
 
 
Conclusion 
 
The Board is asked to note: 
 

• the numbers of transferred employees, readmitted to the LGPS via the LBE pension 
scheme;  

• the ongoing costs of the employer contributions to fund this; and 
• that GEL will seek to recover these additional LGPS employer costs from the LBE. 
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Report Title GEL Apprenticeship Scheme 

Meeting Greener Ealing Board Meeting 
Date October 2020 Agenda Number 5C 
Type of Report For Noting 

 Author Bill Gilmour can be contacted on gilmourw@greenerealing.co.uk  
Background   

This report is to update the Board on progress relating to our intention to 
introduce an apprenticeship programme at GEL. This is in line with our 
aims as set out in the Workforce Strategy. 
 
The Board is asked to note progress to date and expect that further 
updates will be presented periodically. 
 
  
 
 
 

 
Introduction  

The Board will recall our intention, as indicated in the workforce strategy, to introduce an 
apprenticeship scheme at GEL. 

Our aim is to upskill the workforce; “grow” our own HGV drivers; and to provide a career 
pathway for further development to those employees who wish to take the opportunities 
offered. 

Progress Update 

During the past few months, we have had a number of meetings with our external training 
providers, as well as discussions with the LBE’s Apprenticeship team, following which we 
invited applications from interested employees. 

We have now received 15 expressions of interest, for apprenticeships ranging from HGV, 
WAMITAB, Grounds maintenance, and Supervisory. 

We are also in the process of advertising for a business apprentice, from within the local 
area, who will have the opportunity to work within the various workstreams at the depot – 
Admin, Finance, HR, Fleet, Operations. 

We will utilise our Apprenticeship Levy pot for all of this, and we hope in addition to access a 
“top up” from either the LBE’s unused Levy pot, and/or the London Partnership 
Collaboration. We are liaising with colleagues at LBE in pursuance of this. 

Our external training providers, Acorn, are due to attend the depot on 7th October, to provide 
more details on the requirements of the apprenticeship schemes. 

Conclusion 

The Board is asked to note the progress thus far and to expect further updates in due 
course. 
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Report Title Equalities and Diversity Policy    

Meeting Greener Ealing Board Meeting 
Date 22 October 2020 Agenda Number 6  
Type of Report For approval  

 Author Jo Steel can be contacted on jo@bhcsecretaries.co.uk 
Background  To Approve the Equalities and Diversity Policy and to agree the 

company’s Equalities and Diversity Objectives  
 
 

 
 
 
Equalities Act 2010 
 
We had been awaiting legal advice from the Council’s legal team as to the extent of which 
the Public Sector Equality Duty within the Equalities Act applies to Greener Ealing. We have 
now received this advice and confirm that GEL is subject to the additional requirements (as 
opposed to a private company which is not) and the policy has been drafted in line with 
these legal requirements.  
 
The additional duty means that GEL must: 

• publish relevant, proportionate information demonstrating its compliance with the 
Equality Duty at least annually; and  

• set itself and publish specific, measurable equality objectives, at least every four years.  
 
Equalities and Diversity Policy  
 
A draft Equalities and Diversity Policy is attached at Appendix A.  
 
The draft policy is based on the Council’s policy but has been streamlined so that it is 
appropriate for GEL’s size and scope of operations. Advice on how GEL should comply with 
the specific duties is set out in an appendix to the Policy. This is included separately as this is 
relevant only to the Board and senior management, whereas the main Policy must be read 
and understood by all GEL staff.  
 

1. The Board is asked to approve the draft Equalities and Diversity Policy.  
2. The Policy requires the Board to nominate a lead officer to manage the Equalities 

and Diversity matters within the company. The Board is asked to appoint Bill 
Gilmour, Head of HR to this role.  
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Equalities Objectives  
 
The Public Sector Equality Duty requires GEL to adopt specific, measurable equality 
objectives. Bill Gilmour and Kevin O’Leary have used the data currently available and have 
drafted the following objectives: 
 
Initial draft for Board consideration: 

i. Get an accurate base line of equalities information 

We will work with supervisors and employees to get accurate base line 
information on our workforce profile, which is crucial to achieving our equalities 
objectives 2 and 3.  

ii. Increase the numbers of female HGV drivers employed on the contract.  

We will work with our agency supplier in the first instance and this should be 
especially attractive since the 2020 pay agreement and re banding of HGV to 
£13.25. 

iii. Increase the numbers of females generally across the workforce. 

Given that our industry has not traditionally attracted many females, this may be 
more challenging. However, given the regularity of work and job insecurities in 
other sectors, highlighted during Covid, this may change.  We are also prepared 
to consider flexible working, e.g. splitting hours – e.g. 10 ‘til 2, or term time only 
roles – if this helps.   

3. The Board is asked to approve the Objectives, which the Board will be asked to 
monitor on a regular basis. (Progress against the objectives will be presented to the 
Board twice per year and they will agree how ongoing compliance with the Equality 
Duty will be published annually).  
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GREENER EALING’S 

EQUALITY AND DIVERSITY POLICY 

INTRODUCTION 

Greener Ealing Ltd (GEL) is a Local Authority Trading Company which has been set up to deliver  
high-quality sustainable waste, recycling, street cleaning, grounds maintenance and associated 
services in a socially responsible and environmentally friendly way, on behalf of the London 
Borough of Ealing, it’s residents and other service users.  

GEL recognises and values the diversity of all people and communities in the borough and in our 
workforce and is committed to meeting the needs of all our customers and our employees. For 
these reasons, our commitment to equality and diversity is central to the way we work to 
promoting an environment of respect, understanding and encouraging diversity and eliminating 
discrimination by providing equality of opportunities for all.   

The objectives that GEL will be aiming to achieve: 

• To ensure that unlawful discrimination, harassment and victimisation does not take place 
in its workforce. 

• To advance equality of opportunity between people who share a protected characteristic 
and those who do not. 

• To foster good relations between people who share a protected characteristic and those 
that do not. 

• To ensure we have robust and accurate evidence base of equality information relating to 
our workforce  

• To ensure equality related evidence is used to determine appropriate support for our 
customers where needed.  

 

PURPOSE 

The purpose of this Equality and Diversity Policy is to ensure that we have clearly outlined to our 
customers, employees and partners: 

• What we understand by Equality and Diversity.  
• The standards that GEL seeks to achieve.  
• Mechanisms for demonstrating progress and achievements.  
• Mechanisms for feedback, learning and involvement.  

 

VALUING DIVERSITY 

GEL believes that valuing diversity means actively recognising the strengths, talents and needs of 
every individual and the community in which we serve. This requires our nurturing the potential 
and maximising opportunities for all our employees and supporting our customers as appropriate 
as well as making our organisation accessible to all.  
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We respect everyone’s right to be treated fairly and do not tolerate discrimination in any form. 
Respect for our residents and our colleagues  is important to us. This means: 

• Valuing people and diversity.  
• Being open and communicating well.  
• Working in partnership with others.  
• Showing leadership and taking personal responsibility.  
• Acting with integrity and honesty.  
• Achieving excellent results in everything we do.  
• Demonstrating GEL’s values and behaviours.  

 

THE LEGAL FRAMEWORK 

In formulating this Policy, GEL recognises and values the important role played by supporting 
legislation and associated Codes of Practice, in defining discrimination and mechanisms to 
prevent and stop inappropriate practices. GEL is committed to meeting its statutory 
responsibilities as determined by legislation (listed below) as presenting opportunities for 
realising its vision and values. The relevant legislation includes: 

• The Human Rights Act 1998  
• The Equality Act 2010 

 

The Equality Act 2010 encompasses the following protected characteristics:  

• Age  
• Disability  
• Gender reassignment  
• Marriage and civil partnership  
• Pregnancy and maternity  

• Race  
• Religion or belief  
• Sex  
• Sexual Orientation  

 

Public Sector Equality Duty (Section 149 of the Equality Act 2010) applies to public bodies and 
others carrying out public functions, which is applicable to GEL. It supports good decision making 
by ensuring public bodies consider how different people will be affected by their activities, helping 
them to deliver polices and services which are efficient and effective; accessible to all; and which 
meet different people’s needs.  

The Equality Duty is supported by specific duties which are applicable to GEL. The specific duties 
require GEL to: 

•  publish relevant, proportionate information demonstrating its compliance with the 
Equality Duty at least annually; and  

• set itself and publish specific, measurable equality objectives, at least every four years.  
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Detailed guidance on how GEL will comply with the specific duties is included at Appendix A. The 
specific, measurable quality objectives will be appended at Appendix B when approved. These 
objectives are in addition to the general aims set out below.   

 

EMPLOYMENT AND RECRUITMENT OF STAFF  

In general GEL aims to:  

• Nurture and build a diverse and representative workforce, which at all levels broadly, 
represents the community it serves, enabling it to better meet the service needs of our 
customers.  

• Treat all employees and applicants for employment fairly and ensure they are not 
discriminated against because of any protected characteristic or social background.  

• Regularly review its recruitment and selection procedure to ensure fair access to all jobs. 
People will be selected on merit, based only on their skills, abilities, experience and 
qualifications to carry out the duties and responsibilities of the post for which they have 
applied.  

• Be a ‘Positive about Disability’ employer and regularly review our commitment. 
Guarantee to interview any candidate with a disability who on the basis of their 
application appears able to meet the requirements of the job.  

• Ensure that all employees are valued and treated with dignity and respect. Where 
harassment, victimisation or bullying is found in the workplace this will be confronted and 
dealt with through the Disciplinary Procedure.  

• Provide fair access to training and development opportunities.  
• Have due regard to equal pay legislation.  
• Support employees who wish to use a mode of dress dictated by ethnic/cultural 

background and religious beliefs. However, where corporate clothing is used or provided 
or where the wearing of any apparel may conflict with health and safety regulations or 
this policy, GEL may impose restrictions.  

• Consider and reasonably adapt organisational requirements or existing practices where 
they are contrary to employees’ cultural and religious needs/or where these can be 
reasonably adjusted to meet the needs of employees with disability.  

• Actions will include ensuring that a Workforce Strategy addresses specific areas for 
development around workforce equality outcomes and awareness.  

• Provide a range of equality and diversity training and development to support staff deliver 
GEL’s equality and diversity commitments.  

• To ensure that equality and diversity matters are considered as part of any changes to 
current service delivery or the development of any new services all such reports must 
include a formal consideration of Equalities and Diversity implications. 
 
 

EMPLOYEES’ ROLE AND RESPONSIBILITIES  

The contribution of GEL’s  workforce is critical to achieving the aims of this policy: 
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• GEL’s code of conduct sets out expected standards of behaviour for its workforce. 
Any deliberate act of discrimination or serious breach of the Equality & Diversity 
Policy by employees will be considered as an act of gross misconduct and may result 
in disciplinary action up to and including dismissal.  

• Every employee has a responsibility to challenge and report inappropriate 
behaviour.  

• Each employee is responsible for ensuring their actions and decisions comply with the 
requirements of equality legislation.  

• Each employee must complete Equality and diversity training which forms a 
mandatory part of the GEL’s induction programme.  

 

Dignity at Work  

Every employee has the right to be treated with dignity whilst at work. GEL does not tolerate 
harassment or bullying. An employee who believes that their dignity at work has been 
breached has the right to make a complaint under GEL’s Dignity at Work Policy. This includes 
the reporting of racist and gender related incidents. GEL takes such complaints seriously and 
will carry out an investigation. 

SERVICE DELIVERY  

GEL provides direct services to customers and is committed to fair and equitable access to the 
service. GEL will ensure that its service is carried out in a way that complies with statutory 
requirements, minimises adverse impact on any section of the community and meets the 
needs of all local people (as appropriately as possible).  

In general, GEL aims to:  

• Ensure equal access, fair treatment and appropriate provision to its customers regardless 
of any protected characteristic, social background or any other reason not connected to 
entitlement and availability.  

• Provide and publicise clear information on how dissatisfied customers can complain about 
the services they have received and respond efficiently to complaints received. 

• Ensure that wherever practicable, all services and buildings are accessible.  
• Respond to harassment claims in accordance with its Dignity at Work Policy.  
 

MONITORING  

The Board will monitor progress against our agreed specific objectives at least twice per year 
and publish relevant, proportionate information demonstrating its compliance with the 
Equality Duty in its annual report.  

As part of this monitoring we will review our workforce monitoring data to ensure it is as up 
to date and comprehensive as possible, by raising awareness through publicity to encourage 
all employees to make sure information recorded on our HR system is full and accurate.  

This will be aided by:  
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• Monitoring Recruitment and Selection, training and other personnel procedures, and 
measuring change in the composition of the workforce. Collecting and analysing 
information to check that GEL’s employment policies and practices are fair and prevent 
discrimination.  

• Reporting the results of employment monitoring on an annual basis.  
 

WHO HAS RESPONSIBILITY?  

 

• The Board is responsible for coordinating a strategic approach to the management of 
equality and diversity and will nominate a lead officer.  

• The Managing Director is responsible for ensuring that this policy is carried out and that 
all equality and diversity issues are mainstreamed within the business plan and delivery 
of the services.  

• Managers are responsible for ensuring that arrangements are in place to ensure effective 
day-to-day delivery of services and management of employees with due regard to GEL’s 
equality and diversity objectives.  

• All employees have a responsibility to carry out their duties in accordance with this 
Equality and Diversity Policy, related policies and statutory requirements.  

• The Board will promote, support and uphold this policy in all their dealings with 
employees, partners and our external customers.  

 

Related Policies 

The following policies are related to and should be read in conjunction with this policy: 

• Dignity at Work Policy 
• Code of Conduct 
• Grievance Procedure 
• Disciplinary Procedure 
• Whistleblowing 

 
Review  

All related policies, procedures and practices will be subject to review in order to assess their 
impact on achieving and contributing equality and diversity objectives.  
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APPENDIX A – 
 How GEL will deliver the Specific Duties of the Public Sector Equality Duty 

 
Further guidance to public bodies on how to fulfil the Public Equality Duty, specific duties 
are available in the government guidance: Equalities Act 2019: Specific Duties to Support 
the Equality Duty What do I need to know? Quick start guide for Public Sector Organisations.  
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/85049/specific-duties.pdf 
 
The Two Specific Duties 
 

1. Publishing Information  

Public bodies subject to the specific duties must publish information to show their 
compliance with the Equality Duty. This means that the information they publish must 
show that they had due regard to the need to:  

• Eliminate unlawful discrimination, harassment and victimisation and any other 
conduct prohibited by the Act;  

• Advance equality of opportunity between people who share a protected 
characteristic and people who do not share it; 

• Foster good relations between people who share a protected characteristic and 
people who do not share it.  

Public bodies must publish information to show that they consciously thought about the 
above three aims of the Equality Duty as part of the process of decision-making.  

The information published must include:  

• Information relating to employees who share protected characteristics (for 
public bodies with 150 or more employees); and 

• Information relating to people who are affected by the public body’s policies and 
practices who share protected characteristics (for example, service users).  

This information must be published at least annually. GEL will include appropriate 
information within its Annual Report and Accounts and information will be available clearly 
on the website.  

It is up to each public body to decide for itself what information it publishes to show its 
compliance with the Equality Duty. This will vary greatly, depending on the size of the body; 
the range of functions it performs; and the extent to which those functions could affect 
equality. 

Information about employees:  
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The Equality Duty requires public bodies to consider how their activities as employers affect 
people who share different protected characteristics. The specific duties require public 
bodies with 150 or more employees to publish information to show they did this.  

This could include information they considered relating to:  

• the make-up of the overall workforce; 
• the gender pay gap and pay equality issues more generally for the public body; 
• recruitment and retention rates for staff with different protected characteristics; 
• applications for flexible working and their outcomes for different protected 

characteristics;  
• applications for learning and development opportunities and their outcomes for staff 

with different protected characteristics; 
• grievances and disciplinary issues for staff with different protected characteristics.  

Published information could also include details of policies and programmes that have been 
put in place to address equality concerns within the workforce, and information from staff 
surveys.  

NB The specific duties do not require public bodies to ask every member of staff about such 
issues as their age, sexual orientation, or religious beliefs. It will be for individual public 
bodies to decide whether such information is necessary for them to demonstrate their 
compliance with the Equality Duty.  

Information about policies and services:  

The Equality Duty requires public bodies to consider how the decisions that they make, and 
the services they deliver, affect people who share different protected characteristics. The 
specific duties require public bodies to publish information to show they did this.  

This could include information they considered relating to:  

• the number of people with different protected characteristics who access and use 
services in different ways; 

• customer satisfaction levels and informal feedback from service users with different 
protected characteristics and results of consultations; 

• complaints about discrimination and complaints from people with different 
protected characteristics;  

• service outcomes for people with different protected characteristics.  

Published information could also include details of policies and programmes that have been 
put in place to address equality concerns in service delivery.  

NB The specific duties do not require public bodies to ask service users about such issues as 
their age, sexual orientation, or religious beliefs. They should never do this if such 
information is available from other sources  

Publishing the Information  
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The information will need to show that the public body has properly considered how its 
activities – both as an employer and a service provider – affect people with different 
protected characteristics. It may include details of any analysis the public body has done on 
the equality information it holds – such as when it was considering a new policy or 
programme.  

2. Setting Equalities Objectives  

The specific duties require public bodies to prepare and publish one or more specific and 
measurable equality objectives which will help them to further the three aims of the 
Equality Duty. All public bodies subject to the specific duties must publish objectives at least 
every four years.  

It is for each public body to decide what equality objectives it should set and how many 
there should be. Objectives which are stretching, and focus on the biggest equality 
challenges facing the public body, will have the greatest impact in furthering the aims of the 
Equality Duty.  

When deciding what equality objectives to set, a public body should take into account 
evidence of equality issues across all its functions; consider issues affecting people sharing 
each of the protected characteristics; and think about each of the three aims of the Equality 
Duty.  

The number of objectives set should be proportionate to the public body’s size; the extent 
to which its functions affect equality; and the evidence that such objectives are needed. A 
large government department may decide to set a number of objectives; a small rural 
school may decide to set only one or two.  

In setting its objectives, a public body may find it helpful to think about:  

• What evidence it could use to inform the objectives, from both internal and 
external sources;  

• What types of equality issues are raised by its staff and customers; 
• Where the evidence indicates that equality performance is poor; 
• What objectives could be set to stretch the organisation to perform better on 

equality issues in key areas;  
• Whether there is scope to bench mark equality information and objectives against 

similar public bodies;  
• The people and organisations it would be useful to talk to in the process of setting 

objectives; 
• Whether to set short term, medium term or long term objectives in different areas;  
• How progress against the objectives will be measured.  

GEL will’s agreed Objectives are appended at Appendix B.  
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3. Accessibility of Information and Objectives  

Public bodies must ensure that the information they publish and the equality objectives 
they set are accessible to the public, free of charge. In addition to publishing them 
electronically on their website, they should consider making them available in other 
formats. They should also consider whether the information is provided in a way which 
makes it easy for the public to understand and use, to enable public accountability.  
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APPENDIX B – 
Specific, measurable quality objectives 

 
Initial draft for Board consideration:  
 

i. To get an accurate base line of equalities information 

We will work with supervisors and employees to get accurate base line information on 
our workforce profile, which is crucial to achieving our equalities objectives 2 and 3.  

ii. To increase the numbers of female HGV drivers employed on the contract.  

We will work with our agency supplier in the first instance and this should be especially 
attractive since the 2020 pay agreement and re banding of HGV to £13.25. 

iii. To increase the numbers of females generally across the workforce. 

Given that our industry has not traditionally attracted many females, this may be more 
challenging. However, given the regularity of work and job insecurities in other sectors, 
highlighted during Covid, this may change.  We are also prepared to consider flexible 
working, e.g. splitting hours – e.g. 10 ‘til 2, or term time only roles – if this helps.   
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Report Title Finance Update – October 2020 
Meeting Greener Ealing Board Meeting 
Date   22 October 2020 Agenda Number 11 
Type of Report For Approval 

 
 Author   Katarina Pohancenikova 

    
We have drafted the GEL Financial Regulations for Board 
approval. 

 
Financial Regulations form part of the overall Governance 
framework for the company and follow similar format of the other 
Council owned subsidiaries. 
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1. Introduction 
1.1. The purpose of these Financial Regulations is to define the principal policies and procedures 

that must be followed by all staff/consultants when dealing with Greener Ealing’s financial 
affairs.  

1.2. These Regulations were approved by the Board on 22nd October 2020 and will be reviewed 
at least every two years.  The absence of such a formal review will not, however, cause 
these Regulations to lapse.   

1.3. The Managing Director shall be responsible for ensuring that these Regulations are adhered 
to by all members of staff including Directors within Greener Ealing and any consultants 
working on behalf of Greener Ealing. Failure to comply with these Regulations may lead to 
disciplinary action being taken against the employee, Director or consultant concerned. 

1.4. A copy of these regulations will be made available to staff and consultants and it is each 
individual’s responsibility to ensure that they have read and understood them. It is the 
responsibility of the Managing Director to advise all other Directors that the Regulations 
have been updated and are available.  It is the responsibility of Managing Director to ensure 
that members of staff and consultants are provided with access to the latest version of these 
Regulations and that they are aware of the implications for their work. 
 

2. Abbreviations/Definitions 
2.1. “Board” means the Board of Directors of Greener Ealing Ltd. 
2.2. “SMT” means the Senior Management Team consisting of the Managing Director, Head of 

Finance, Senior Managers and other individuals where appropriate.   
2.3. “Council” means Ealing Borough Council.  
2.4. “Director of the Company” means a statutory director of Greener Ealing Ltd. 
2.5. “Company Secretary” means the company secretary of the Company as appointed by the 

Board. 
2.6. “Finance Team” means the Finance Team of Greener Ealing Ltd. 
2.7. “Council Finance Department” means Council Finance Department Team 
2.8. “Internal Auditor” means the internal auditor of the Council which has agreed to provide 

Greener Ealing with an internal audit service. 
2.9. “Managing Director” means the person appointed who is responsible for the day to day 

running of the business.  
 

3. Financial Control 
3.1. The Board of Directors has the ultimate responsibility for Greener Ealing’s resources.  

 
4. Responsibilities 
4.1. Managing Director  
4.1.1. The Managing Director is responsible for the operational management of Greener Ealing’s 

business. The Managing Director will assist the Board in determining its strategic objectives 
and promote the achievement of such objectives through the effective deployment of 
Greener Ealing’s resources. 
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4.2. The Finance Team 
4.2.1. The Finance Team is responsible to the Board for the administration and control of the 

finances of the Company and other support functions. Responsibilities include: 
• Assisting in long-term planning 
• Presenting management accounts to the Board on a timely basis 
• Maintaining an efficient system of operations and controls 
• Preparing the annual accounts, liaising with Greener Ealing’s auditors in respect of 

the year-end audit and arranging the final presentation of such accounts to the 
Annual General Meeting 

• Monitoring the day to day running of Greener Ealing’s finances 
• Ensuring compliance with the requirements of regulating authorities  
• Safeguarding the assets of Greener Ealing 
• Reviewing the Financial Regulations as necessary from time to time but at least every 

two years 
• Maintaining statutory records other than those maintained by the Company Secretary 
• IT systems and equipment 

4.3. The Finance Team reports to the Board on the level of resources proposed to be utilised in 
each financial year and keeps the Board regularly informed on Greener Ealing’s finances 
and financial performance. 

 
5. Business Planning, Budgets and Management Accounting 
5.1. Business Planning 
5.1.1. It is the responsibility of the Managing Director and Finance Team to ensure that a 5 - year 

Business Plan is prepared for Greener Ealing. The Business Plan will include the financial 
forecasts and plan for Greener Ealing’s operations for at least five years and will be agreed 
by the Council in addition to the funding prospectus.    

5.1.2. Following approval of the 5-year plan it is the responsibility of the Managing Director and 
Finance Team to ensure that the 5-year plan is updated on an annual basis to include annual 
KPIs for quarterly monitoring. The annual Business Plan should be reported to the quarter 
one Board meeting for approval.  
 

5.2. Budgets 
5.2.1. The Finance Team is responsible for preparing the Annual Budget for Greener Ealing. 
5.2.2. The budget is to be prepared in a form agreed by the Board and is to be in line with the 

objectives of Greener Ealing and its Business Plan.  
5.2.3. The annual budget should be presented to the Board at a Board meeting held during the 

last quarter of the year and the Board should approve the main underlying working 
assumptions for setting the following year’s budget. These should include the level of 
profit/loss, the inflation rate, borrowing rates, salary increases, rent increases and the level 
of development activity.  

5.2.4. Once approved, the budget is to be used as the basis for authority to incur expenditure in 
accordance with the Expenditure Authorisation limits (Appendix 1) and other approved 
procedures. 

5.3. The inclusion of items in approved revenue estimates shall constitute authority to incur such 
expenditure in accordance with the Expenditure Authorisation Limits and other approved 
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procedures, save to the extent to which the Board shall have placed a reservation on any 
such item or items. Expenditure on any such reserved items may be incurred only when and 
to the extent that such reservation has been removed. 
 

5.4. Accounts 
5.4.1. The Finance Team will ensure that the Board is presented with management accounting 

information on a monthly basis.  
5.5. All reports to the Board, other than those for information only, will have a section on financial 

implications, and if there are none, state the fact. Where the paper identifies that there will 
be an implication for the finances of Greener Ealing, the Finance Team will be asked to 
provide comments for inclusion in the report. These comments will include, inter alia, the 
anticipated cost in the financial year under review and the anticipated cost for a full financial 
year. Where there will be a substantial long-term commitment, the effect on Greener Ealing’s 
longer-term forecasts will also be identified. 
 

6. Accounting Policies 
6.1. All accounting procedures and records of Greener Ealing and its staff shall be determined 

by the Finance Team in accordance with requirements of statutory agencies and regulatory 
authorities or otherwise in accordance with good accounting practice and on the advice of 
the external and internal auditors.  

6.2. Greener Ealing’s financial statements will be prepared in accordance with International 
Accounting Standard (IAS). 

6.3. All accounts and accounting records of Greener Ealing shall be compiled under the 
supervision of the Finance Team. 

6.4. Records to be kept and the format thereof will be determined by the Finance Team from 
time to time but would normally include the nominal, rent control account, sales and 
purchase ledgers, payroll records, cashbook, fixed asset register, contracts register and 
loan register. By law Greener Ealing is required to retain the following documents: 

o Accounts raised (six years) 
o Invoices and Receipts (six years) 
o Payroll records (six years) 
o VAT records (six years) 
 

7. Audit 
7.1. Preparation of annual accounts is to commence within one month of the financial year end 

each year and draft accounts (together with lead schedules) are to be prepared for the 
auditors by the time the audit commences. 

7.2. A timetable is to be agreed with the auditors and every effort should be made to keep to the 
schedule. 

7.3. Draft accounts are to be submitted to the Board for approval and signing at the meeting 
three to four months after the financial year-end and adopted at the Annual General Meeting 

7.4. Final audited and signed accounts should be submitted to Companies House within nine 
months of the financial year end. 
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7.5. Internal audit 
7.5.1. An internal audit should be arranged on a regular basis, which will usually be annually, to 

carry out an examination of accounting, financial and other operations of Greener Ealing. 
The Internal Auditor reports directly to the Managing Director, Finance Team and Board. 

7.5.2. The main responsibility of internal audit is to provide the Board with assurance on the 
adequacy of the internal control systems, the risk management framework and compliance 
with internal and external regulations.  

7.5.3. The Internal Auditor and his/her authorised representative shall have authority to: 
• Enter at all reasonable times any Greener Ealing premises or land 
• Inspect all records, documents and correspondence relating to any financial and 

other transactions of Greener Ealing 
• Require and receive such explanations as are necessary concerning any matter 

under examination 
• Require any employee or consultant working on behalf of Greener Ealing to produce 

cash, or any other Greener Ealing property under his/her control. 
7.6. Whenever any matter arises which involves, or is thought to involve, irregularities 

concerning cash, or other property of Greener Ealing or any suspected irregularity in the 
exercise of the functions of Greener Ealing, the officer concerned shall forthwith notify the 
Finance Team or Director of the Company who shall take such steps as he/she considers 
necessary by way of investigation and report. There is a specific procedure relating to 
whistle blowing and fraud. 
 

7.7. External Audit 
7.7.1. The primary role of external audit is to report on Greener Ealing’s financial statements, and 

to carry out such examination of the statements and underlying records and control systems 
as are necessary to reach their opinion on the statements and to report on the appropriate 
use of funds. Their duties will be in accordance with advice set out in the Code of Audit 
Practice and Auditing Practices Board’s auditing standards.  

7.7.2. Each year the Board will review the effectiveness of external audit and determine if value 
for money is being provided and whether the external audit is independent and effective and 
make decisions regarding their re-appointment. 

7.7.3. The Board will carry out a comprehensive review of the service together with a competitive 
tendering exercise at least every three years. 
 

8. Income and Write Offs 
8.1. General 
8.1.1. The collection of all money due to Greener Ealing shall be under the supervision of the 

Finance Team. 
8.1.2. All employees and consultants working on behalf of Greener Ealing shall provide the 

Finance Team with such particulars in connection with work done, goods supplied or 
services rendered and of all other amounts due as may be required by him/her to record 
correctly all sums due to Greener Ealing and to ensure that invoices are rendered for the 
recovery of income due. 

8.1.3. The Finance Team shall be notified promptly of all money due to Greener Ealing and of 
contracts, leases and other agreements and arrangements entered into which involve the 
receipt of money by Greener Ealing.   
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8.1.4. All receipt forms, books, tickets and other such items shall be ordered and supplied by the 
Finance Team who will also specify the arrangements for their control. 
 

8.2. Cash Receipts  
8.2.1. All income of more than £250 received by any officer on behalf of Greener Ealing shall 

immediately be passed to the Finance Team who will ensure these sums are banked, 
wherever possible on the day of receipt. All income not banked on the day of receipt must 
be banked by the end of the following working day. 

8.2.2. No deduction may be made from such money except to the extent that the Finance Team 
may specifically authorise. Each officer who so banks money shall enter on the paying-in 
slip a reference to the related debt. 

8.3. Gifts & Hospitality shall only be accepted in accordance with the Code of Conduct and all 
instances recorded in line with that policy.  
 

8.4. Rents and Service charges 
8.4.1. The policy for determining the rent for different property types and/or categories of tenant 

must be approved by the Board. The Managing Director has overall responsibility for the 
operation of the policy. 

8.4.2. The level of any general increase in rents to be charged under the agreed policy will be 
determined by the Board in accordance with market trends. The Managing Director has 
overall responsibility for implementing any agreed general increase in rent levels. 

8.4.3. The policy for the calculation and collection of any service charges will be agreed by the 
Board and the actual charge to be recovered from individual tenants will be determined by 
the Managing Director and included in the level of rent payable by that tenant (and not as a 
separate service charge). The Managing Director will be responsible for distributing the 
service charge element of the rent to the Council or any external management companies 
as required. 
 

8.5. Write off of Arrears and Debts 
8.6. Greener Ealing will write off all established bad debts as soon as possible in order not to 

distort the current rent and service charges arrears and other bad debts position. 
Consideration should be given as to whether or not the present abode of ex–tenants in 
arrears is known to establish whether the doubtful debts are collectable or not. 

8.7. The prior approval of the Board is required to write off rental income debts. Certain 
procedures must be exhausted before approval for write off is sought. 
 

9. Purchase Orders 
9.1. Official orders shall be in a form approved by the Finance Team. 
9.2. Official orders must be signed by Directors or other authorised staff/consultants and must 

be issued for all work, goods or services to be supplied to Greener Ealing except for the 
supplies of public utility services, for periodic payments such as rent or rates or for petty 
cash purchases. 

9.3. Staff/consultants authorising any order must ensure that the expenditure to be incurred is 
covered by an approved budgetary provision. 

9.4. Before placing any orders, the member of staff concerned must ensure that Greener 
Ealing’s Contract Procedure Rules have been followed.  
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9.5. All orders will show the agreed price or, in cases where this is not practical, the estimated 
price. In the event that the subsequent invoice does not accord with the agreed price or 
exceeds an estimate by more than 10% the reason for this must be identified, noted on the 
order and initialled by the member of staff responsible for placing the order. 

9.6. Goods may not be taken on trial or loan in circumstances that could commit Greener Ealing 
to a future uncompetitive purchase. 
 

10. Payments 
10.1. The normal method of payment of money due from Greener Ealing will be by BACS payment 

or cheque drawn on Greener Ealing’s bank account.  BACS will be used where possible. 
10.2. Individuals authorised to approve payments for either goods or services are listed in 

Appendix 1.   
10.3. The approval of accounts for payment will be evidenced by the relevant member of staff 

signing and dating the original invoice. The signing off of an invoice for payment means that: 
• the goods have been duly received, examined and approved in accordance with the 

specification and are satisfactory and in accordance with the contract or order; 
• the work done or services rendered have been satisfactorily carried out and where 

applicable the materials used were of the requisite standard, although in the case of 
maintenance invoices it is understood that this check can only be applied on a 
sample basis; 

• the account is arithmetically correct and prices are in accordance with the order; 
• no other account has been paid in respect of the goods received or work done; 
• the relevant expenditure has been properly incurred on Greener Ealing’s business; 

and 
• the relevant expenditure has been properly coded. 

10.4. The expenditure codes must be in accordance with the approved budget heading and not 
changed because other original budget head is being used in order to “vire” expenditure. 

10.5. All invoices and statements should be sent directly by suppliers to the Council Finance 
Department who will process them for payments. 

10.6. Photocopies (including fax copies) of invoices will not normally be accepted for processing 
apart from in exceptional circumstances. 

10.7. No amendment to an account shall be made. In the event of an account being incorrect, the 
supplier should be notified in writing stating the reasons and a credit note and/or 
replacement invoice obtained.  

10.8. It is Greener Ealing’s policy to make payments to suppliers as per agreed payment terms.   
 

11. Credit Card 
11.1. Request to use company credit card should be approved by Managing Director. 
11.2. The Company credit card should only be used where the standard payment using purchase 

order can’t be made. 
 

12. Salaries, Wages and Pensions 
12.1. The Board each year approves the annual increment for staff. The Board shall have regard 

to any arrangements with trade unions and to any increases in the public scale to which 
Greener Ealing may be linked as well as the terms and conditions of employment. 
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13. Expenses 
13.1. Items regarded as expenses for the purposes of these Regulations are specified in the 

Company Expenses Policy and Procedure. 
13.2. All claims by employees or consultants working on Greener Ealing’s behalf for payment of 

car allowances, travelling expenses, subsistence allowances or any other incidental 
expenses shall be submitted in a form acceptable to the Finance Team and comply with the 
Regulations laid down from time to time. Expense claims must be submitted on a regular 
basis but no more frequently than monthly.   
 

14. Banking 
14.1. All arrangements with Greener Ealing’s bankers will be made by the Finance Team with the 

approval of the Board. Banking services will be reviewed in agreement with the Council as 
major shareholder of the Company. 

14.2. All cheque books and collection cards will be ordered only on the authority of the Finance 
Team. The Finance Team will be responsible for ensuring that proper arrangements are 
made for their safe custody. 

14.3. The Board shall approve any new banking arrangements or accounts. 
14.4. Authority to sign cheques or authorise other payments either by standing order or direct 

debit is detailed in the Appendix 1 to these Regulations. For the purpose of deciding the 
value of the standing order or direct debit, the annual amount payable should be used.  

14.5. All bank accounts must be reconciled to their respective cash books and the nominal ledger 
at least monthly.  
 

15. Insurances 
15.1. The Managing Director will be responsible for ensuring that Greener Ealing is properly 

insured. 
15.2. Greener Ealing will ensure that all risks are underwritten by well-established reputable 

offices. 
15.3. Greener Ealing will ensure that all of its properties are insured against the usual risks 

required by lenders securing their funds on the property concerned. 
15.4. Insurances will also be maintained against the following risks: 

 
• Motor vehicle and plant insurance 
• Public liability 
• Directors and Officers Insurance 
• Professional indemnity insurance 
• Company equipment 
• Structural insurance if required 

 
16. Control of Cash, Stocks, etc. 
16.1. Cash floats and balances will be maintained on the designated system and will be 

reimbursed by the submission of an authorised expense analysis to the Finance Team. 
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16.2. The issue of credit cards to staff members must be approved by the Board in advance. Only 
valid business expenditure should be charged and must be fully supported by invoices. The 
Finance Team must approve any increases in the credit limit. 
 

17. Title Documents 
17.1.1. The Company Secretary will maintain a register of all properties owned by Greener Ealing 

in a form approved by the Finance Team, recording location, extent and plan reference, 
purchase details, particulars of nature of interest and rents payable and particulars of 
tenancies granted 

17.1.2. Greener Ealing or its bankers or solicitors will have custody of all title deeds under secure 
arrangements where such title deeds are not held by a security agent acting on behalf of 
Greener Ealing’s funders. 
 

18. Depreciation Policy 
18.1. Any fixed asset owned by Greener Ealing will be depreciated over the expected useful life 

of the asset, in accordance with generally accepted accounting principles. 
18.2. Small items of capital expenditure, such as office equipment costing below an agreed 

amount are treated as repairs or replacements and written off in the year of purchase. 
 

19. Taxation 
19.1. The Finance Team is responsible for advising on all tax issues and for ensuring compliance 

with statutory requirements with regards to CIS, VAT, SDLT and Corporation tax. 
19.2. The Council Payroll Team is responsible for advising on all tax issues and for ensuring 

compliance with statutory requirements with regards to PAYE and National Insurance. 
19.3. The Finance Team is responsible for maintaining all tax records, making all tax payments 

when due and submitting tax returns by their due dates. 
19.4. The Finance Team is responsible for developing an effective tax strategy in consultation 

with professional advisors. 
 

20. Expenditure Authorisations 
20.1. The Board has approved the following procedures and Appendix 1 for the authorisation of 

expenditure commitments and invoices for payment. This is an important internal control of 
Greener Ealing’s expenditure and all staff and consultants should have a good working 
knowledge of the content. It is the responsibility of Directors to ensure that all staff and 
consultants under their control are fully aware of their own authority levels and limits. 

21.  Emergency Authorised Signatory  
21.1      The Directors authorise the Managing Director to sign any document requiring the signature 

of a director, in the absence of all Director (such absence being as a result of being 
incapacitated or on holiday and unreachable), providing that the signing of the document 
cannot be delayed until the return of one of the Directors. 

21.2 Under no circumstances, shall the Managing Director be authorised to sign such documents 
if any of the directors can be available to sign the required document without prejudice to 
the interests of the Company. 

21.3   This authorisation shall not extend to the signing of documents that are required to be 
executed as a deed, as under the Companies Acts, deeds may only be signed by two 
directors or one director and the Company Secretary. 
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APPENDIX 1 

Section 1- Capital Expenditure 
Office Premises Acquisition 
Office Premises Improvements 
Office Furniture, fittings and equipment 
 
Section 2 - Revenue Expenditure 
Running costs 
Budget/Business Plan 
Cheque and Bank Instruction Signature levels 
Overhead costs 
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Expenditure Authorisation Limits 

Greener Ealing Ltd 
 

 
SECTION 1: CAPITAL EXPENDITURE 
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SECTION 2: REVENUE EXPENDITURE 
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Report Title GEL – Proposed Key Performance Indicators (KPIs) 

Meeting Greener Ealing Board Meeting 

Date 22nd October 2020 Agenda Number 9 

Type of Report For noting/Approval/Information 
 Author Kevin O’Leary – Kevin can be contacted on olearyk@greenerealing.co.uk 

Background 

 
This report proposes a set of Key Performance Indicators for 
Greener Ealing Ltd. The proposal is a combination of what will be key business 
indicators for GEL and what we anticipate may be new key performance indicators 
arising from the service agreement discussions with Ealing Council.  
  
Collectively they provide an understanding of what is important in terms of overall 
contract performance and in addition to the immediate service delivery 
imperatives include wider objectives important to GEL and LBE e.g. environmental 
performance, resident satisfaction.  
  
The KPIs focus on the universal customer facing services and 
are prioritized accordingly – these reflect the immediacy of a service contract like 
this – effectively you get one chance to deliver it on time and to standard, any 
deviation is an immediate problem.  
  

  
The first set, the Business Indicators, are presented for agreement of the Board and 
will be reported on at future Board meetings where possible.   
  
The second set the draft Service Agreement indicators are a mixture of the current 
arrangements and a reflection of discussions with Ealing on possible new indicators. 
These are presented for information and comment. 
  
A future report will confirm the final agreed indicators.  
 

 
 

 
 

 
Introduction 
It is essential that any business monitors and measures what is important in terms of finance, 
operational performance and other key activities. This report sets out proposals for Key 
Performance Indicators for GEL. We have tried to relate these to the agreed Business Plan 
Key Objectives so that there is, where possible, a read across from the Business Plan.  
 
Greener Ealing – Key Performance Indicators: 
 
Financial  
Year To Date Actual vs Budget   
Full Year Forecast vs Budget  
Additional Revenue Streams  
 
HR 
Attendance/Sickness rates  
Employee Relations cases  
Staff Turnover  
Staff Satisfaction  
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Health and Safety  
Reportable Accidents 
Events reported: Lost Time Incidents / No Lost Time Incidents (Alcumus) 
 
Service Delivery 
Performance against LBE Targets – collections target, streets target, flytip removal target, 
Parks Indicator – (see table under “Service Agreement (KPIs) to be finalised with LBE”) 
  
Transport and Compliance 
Vehicle Availability 
MOT pass rate 
Achievement of Freight Operators Recognition Scheme (date to be agreed) 
 

KPI Title KPI Description KPI Target KPI Monitoring KPI Score 

1. RCV 
availability 

RCV Fleet shall be available for 
use by the Customer in 

the provision of the Services 
and be 

 
• Maintained in compliance 

with manufacturers 
recommendations and all 

governing legislation 
 

• Safe to use 
 

• Legal to use 
 

• Comply with the Customers 
duty to comply with Operators 

licence requirements 
 

95% of the 
Customer’s 

fleet of RCVs shall 
be available at all 

times 
 

Maintenance supplier 
reported 

 
 

98% 

2. MOT Pass 
rate: class IV 

and VII vehicles 
 

Pass rate for Class IV and 
VII vehicles on first 

presentation for test. 
 

98% First time pass 
Maintenance supplier 

reported 
 

N/A 

3. MOT Pass 
rate: HGV 
vehicles 

 

Pass rate- for HGV MOT on first 
presentation for Test 

 
98% First time pass 

Maintenance supplier 
reported 

 
100% 

4. DVSA 
Earned 

Recognition 
Standard 

 

The DVSA Earned 
Recognition Standard 

should be achieved within 
12 months of service 

commencement 
 

100% Achievement 
of Earned 

recognition 
Standard 

Maintenance supplier 
reported 

 
0%* 

5. IRTE 
workshop 

accreditation 
standard 

Achievement of the IRTE 
workshop accreditation 

standard 12 months of contract 
commencement date 

100% Achievement 
of IRTE standard 
for all Engineers 

Maintenance supplier 
reported 

 
100%** 

  
Note * 12month target no reported progress to date  
Note ** 100% completion of IRTE to be confirmed 

GEL Board Meeting Pack - 22 October 2020 - Page 44 of 67



 
 

 
Service Agreement (KPIs) to be finalised with LBE 
 

Indicator  Source  Target/Measure  

Customer 
Complaints 

Customer Contact (Place Customer 
Services) 

Overall number measured against corresponding month in 
previous year to provide initial baseline. Data provided by 
Place Customer Services Team – future baselines and sub 

categories to be agreed by LBE/GEL over first year 

Missed collections 
per 100k by service  Customer Contact as above  

200 per 100k overall to be broken down by service (green 
waste 100% right first time - paid service) - client to confirm. 

Review after 6 months performance data collected. 

Assisted missed 
collections  Customer Contact as above  100% per month ie no assisted missed collections  

Missed collection 
resolution SLA  Whitespace  100% within 24hrs  

Streets at A and B 
at first Inspection.  

LBE Inspection team – (10% random 
per day)  

Ad hoc independent NI195 inspection  
75% target proposed by GEL – client to respond.  

Parks Quality  LBE/GEL Joint Inspections  

Single score to rate Parks comprising: 60% for presentation / 
10% for level of trained & qualified staff / 20% for provision 
of robust forward plan for grass cutting program / 10% for 

level of green waste and other material recycled 

Cemetery Service - 
Burials  LBE/GEL Joint Inspections  

Single score to rate service, comprising: 
60% for provision of burials / 30% for presentation of 
cemeteries / 10% for level of trained & qualified staff  

Fly Tip Clearance  Customer/client reports and random 
inspection   95% cleared within 24hrs of report received by contractor  

Bulky Waste 
Service  

Customer/client reports/contractor 
self-reporting.   100% on appt day & within SLA 

HWRC  % materials recovered  Source data from LBE/West Waste to establish baseline  

Recycling Rate  LBE Client  Waste Data Flow - EMc to advise  

Biennial Resident 
Satisfaction Survey  LBE  Comparison against previous survey – direction of travel  
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10Report Title Finance Update – October 2020 
Meeting Greener Ealing Board Meeting 
Date   22 October 2020 Agenda Number 10 
Type of Report For Approval 

 
 

Author   Katarina Pohancenikova 
Background  Executive Summary 

This report notes: 
 
1. Month End 

Greener Ealing net surplus for the first quarter shows an adverse variance 
of £165k. 
The Company financial results for year ending 30th June 2020 are currently 
being audited by Deloitte and expected completion date is November 2020. 

 
2. Outstanding Finance Issues  

The unresolved finance issues with the Council are: Start-up costs 
treatment, State Aid implication, COVID-19 costs and additional payroll 
costs. 
 

3. Lease Finance 
There are 3 outstanding schedules left to complete, we are waiting delivery 
of the assets on these. 

 
4. Loan Finance 

The loan agreement is pending the council final decision on the covenants.  
The money market loans are due to expire at the end of October and 
beginning of November. 
GEL Management would like to ask the Board to approve the rollover of 
both money market loans for the period of 2 months until a loan facility 
agreement is signed. 
 

5. Bank Update 
GEL has now received the Company credit card. 
 
GEL Management would like to ask the Board to approve GEL Managing 
Director – Kevin O’Leary as a cheque signatory. 
 

Recommendations:  
      
     To note the overall financial position to the end of September. 

To approve the rollover of the GEL money market loans. 
To approve GEL Managing Director – Kevin O’Leary as a cheque signatory. 
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1. Month End 

 
 
The overall position for the first quarter is a surplus of (£102k) against a budgeted surplus of 
(£266k). Key variances relate to: 
 
 Turnover favourable variance of £227k as a result of non-contractual work provided: 

£161k weed spraying, £35k additional streets cleansing, £31k grounds maintenance 
 Staffing costs adverse variance of £376k due to additional requirements of non-

contractual work £161k weed spraying, £42k streets and grounds maintenance work, 
£43k of other costs. GEL may also have to absorb the additional costs of AMEY holiday 
balance from 1st March to 4th July 2020 estimated at £130k.  

 Operating costs adverse variance of £30k  
• £23k   Additional subcontractor works requirement offset in turnover  
• £89k   Short term hire  
• £22k   Repair works 
• £21k   Consultancy works 
• £12k   Insurance 
• (137k) Fuel saving  

 Interest payable favourable variance of £16k as current borrowing is based on lower 
money market interest rate. 
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GEL Finance team is in a process of finalising budget phasing for individual services and 
reviewing full year forecast. The update on both will be provided in November results. 
 
The Company financial results for year ending 30th June 2020 are currently being audited by 
Deloitte and expected sign off date is the end of November 2020. GEL Management will be 
sending draft GEL Accounts to GEL Board for approval at the beginning of November 2020. 
 
2. Outstanding issues 

GEL management is in a discussion with the Council representatives to resolve the 
outstanding issues and agree on costs recoverability. The below summarises outstanding 
areas with the potential impact on GEL financial results: 

 
 Start-up costs treatment 

• Revenue start-up costs – submitted claim of £706k currently being reviewed by 
the Council to agree if these costs can be treated as revenue start up and 
recovered back by GEL 

• Capital start-up costs – submitted capital spend of £1,310k currently being 
reviewed by the Council. The final decision will impact depreciation charge  
 

 State Aid implication – budgeted borrowing rate at 3.5% with annual interest charge of 
£52k. The Council’s treasury advisors proposed a rate between 700 basis point (7%) 
and 1000 basis point (10%) above the reference rate. Currently suggested rate is using 
the midpoint 850 basis point (8.5%) margin above 1 year Inter Bank Operating Rage 
(IBOR) of 0.38%, so in total 8.88% resulting in additional annual interest charge of 
£35k. 
 

 Head lease rent and service charge calculation – final costs to be provided with any 
additional charges to be recovered back. 
 

 Covid-19 costs of £147k incurred by the Council and GEL. We are waiting for the 
confirmation whether these costs can be recovered from the central government or will 
need to be absorbed by the Council or GEL.  
 

 Additional payroll costs  
• £91k additional LGPS costs as the total number of employees to be admitted 

to the LGPS scheme increased from budgeted 15 to final 25.  
• £130k additional costs of AMEY holiday balance relating to period from 1st 

March to 4th July 2020  
• £89k 2% salary increase with a back-pay claim for the period from 1st April to 

4th July to the council 
• £16k induction date claim for GEL staff attending pre go-live weekend induction 

training 
• £176k additional 4 days leave for staff agreed by AMEY nationally in April 2020 

  
3. Lease Finance 

There are 3 schedules left to complete and we are waiting delivery of these assets. The 
expected delivery is end of October 2020. 
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4. Loan Finance 

The Council has received the required advice regarding the terms for the loan. The loan 
agreement has been drafted and waiting inputs from the Council’s treasury advisors. 
The money market loans of £0.350k and £0.552k are due to expire on 31st October and 5th 
November, respectively.  
GEL Management would like to ask the Board to approve rollover for both money market loans 
for the next 2 months until a loan facility agreement is signed. This is to ensure the funds are 
in place for the Company’s commitments. 

 
5. Bank Update 

GEL has now received the Company credit card with no spend to be reported at the end of 
September 2020. 
 
GEL Management would like to ask the Board to approve GEL Managing Director – Kevin 
O’Leary as a cheque signatory. The cheque payments would only be used on a special 
occasion when there is no benefit of setting up a payee as a supplier. 
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Report Title Operational Update 

Meeting Greener Ealing Board Meeting 
Date 07 October 2020 Agenda Number 12 
Type of Report For noting/Information   

 Author Jack Linton can be contacted at lintonj@greenerealing.co.uk 
Background   

Service overview 
Collections 
Street Services 
Grounds Maintenance 
HMRC  

 
 

 
 
Service Overview 
 
This report covers August and September 2020, regarding the overall performance at the 
Greener Ealing depot as well as the HWRC sites at Greenford and Acton. 
With the covid situation still with us, the offices remain covid secure in which the operational 
elements remain largely unaffected as all necessary steps are in place to keep our colleagues 
safe. 
From the technology perspective, work is being conducted to iron out some minor issues 
which appear to cause integration difficulties for the collation of works streams being passed 
through to the operational teams. 
All departments are now in the process of recruiting for the outstanding full-time positions 
available. These positions will be filled from the current labour pool who have reached the 
thirteen week point from our Agency contractor. 
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Collections 
 
The collections teams achieved a right first-time collection rate of 99.93% during August and 
99.94% during September. 
 
The missed collection completion rate within SLA was 81.4% during August and 82% during 
September. The largest missed collections lie within the food collection teams who are 
currently being investigated to reduce their numbers substantially. 
 
The bulk collection teams completion rate for August was 99.6% with a completion rate of 
99.7% during September, this is largely due to providing instant evidence to Ealing council 
through photographs being sent to the call centre in real time when items have not been 
presented during the visit.  
 
 
 
 
 
 
 
Street Cleansing 
The street cleansing operation undertook a weed removal programme within the 23 wards in 
Ealing. 
The plan was to remove all weeds from4/5 wards per week during the months of August and 
September within a completion time of six weeks, this was to avoid the weed removal 
programme extending into the leafing programme commencing in October. 
 
The Street Cleansing right first-time performance was 40% during August which was mainly 
due to the deep cleanse schedule that operates on a twelve-week cycle. The Right first-time 
performance increased to 69% during September. 
 
Work is currently being undertaken to look at incorporating the street cleansing schedules 
into the white space technology which will enable real time completion and productivity. 
 
The Fly tip team were subjected to technical issues relating to not all jobs being pushed 
through to operations and remained within the system which resulted in a backlog of 300+ 
having to be caught up to get the operation back on track, this was achieved with the system 
being closely monitored on a daily basis by the admin team 
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Grounds Maintenance 
The Months of August and September is largely grass cutting season which runs until early 
October. 
There are currently no measures in place in relation to performance sla`s, discussions will be 
conducted with the client to agree what performance measures will be undertaken as the 
contract progresses. 
 
 
HWRC 
 
Both sites are still operating under COVID-19 conditions.  
The new booking system was put in place during August and initially both sites at Greenford 
and Acton were busy with a steady queue of vehicles, this has now reduced, and the booking 
system has been successful. 
The following bookings were for the month of September as the August figures were not 
available. 
 
Greenford  
 
Total bookings                              8,494 
 
Bookings Attended                       6,721 
 
Booked/No show                          1773 
 
No booking denied access             4,080 
 
 
Acton 
 
 
Total bookings                              4,417 
 
Bookings Attended                       3,521 
 
Booked/No show                          626 
 
No booking denied access            2,130 
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Report Title Greener Ealing Ltd HSEQ Matters 

Meeting Greener Ealing Board Meeting 
Date 22nd October 2020 Agenda Number 13 
Type of Report For noting/Information   

  
 

Author Sandra Hewey can be contacted on HeweyS@greenerealing.co.uk 
Background   Contact Start 5th July 2020 

This report updates the board on HSEQ Matters with GEL 
• Event Reporting-ALCUMUS 
• Quality Assurance 
• HSEQ 
• COVID Secure -Status,  
• Wellbeing Support 
• GEL End of Month HSEQ Data 
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Event Reporting 
 
Alcumus  
 
We are pleased to publicise Alcumus, our HSEQ Management System which is designed to 
capture all aspects within HSEQ; From reporting incidents to undertaking a risk assessment, is 
fully functional as of 1 October 2020. The system generates a pre-customised welcome email 
to all users 
 
We have incorporated several ways to access the portal via desktop/remote form for: 
 Managers 
 Supervisors  
 General operatives 

 
URL; Placed and saved on Crew mobile devices for easy secure access; 

 
 
The remote form access is designed to be less cumbersome, user friendly and smart. The system 
prompts the user as to what detail is required, then generates a unique reference number. We 
have also added a feature whereby the ability to upload any relating material such as photos, 
statements are accessible for Managers/Supervisors including our Staff  
 

 
 
Once completed the system creates an automated notification email to specific users  
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Quality Assurance 
 
External Quality Assurance visits[audits/inspections] agreed with LBE Corporate Health and 
Safety Teams.  We will capture and record all internal and external audits/inspection through 
Alcumus.  
Example: 

 
 
This will form an integral part of the Quality Management System, and our Document Control 
process, to help support the efficiency, performance, reliability, traceability, quality and safety 
assurance of HSEQ management process 
 
The Business documents will be electronically stored on the requested SharePoint/Shared 
Drive in accordance with a GEL Control of Documented Information Process. 
 
HSEQ 
 
Weekly HSEQ Tracker 
 
We will create and publish standard weekly/Monthly reports, by combining the data to build 
a variety of graphical charts, for first glance reporting. 
 
First glance reporting 
 Example: 

 
 
Alcumus has the ability to also drill down and segregate entries into types of events detailed 
in first glance reporting 
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Covid Secure Status  
 
Covid Secure-Visitor Induction 
 
On review and reflection of the recent Government instruction whereby businesses are required 
to create a coronavirus NHS QR Code for display, our business may not be explicitly required 
to display the QR codes. However, as a responsible employer we want to support the national 
efforts to encourage participation.   
 
Whilst we cannot mandate the use of the App, we will be actively encouraging all our 
employees to download and make use of the app (relevant to their region).  In addition, we are 
supporting determination to contain the virus, by advising all office workers who can work 
effectively from home should do so. We have also created a support rota for Senior Managers 
to be in site to provide assurance to key workers 

 
GEL Covid Contingency Plan 
 
Following the UK Government announcement of a UK Coronavirus plan and the current World 
Health Organisation (WHO) standard recommendations for the virus, we have implemented 
the following steps to minimise infection risk to employees and clients.  

 
Reducing transmission in the workplace: 
 
 Reduction where possible of FTE staff working in main office 
 Senior Managers working from home on reoccurring rota 
 Minimise all external visitors to site in line with rule of six guidelines 
 Face coverings advisory for close contact situations (HWRC office / deployment 

counter area) 
 Improved hand sanitising provision in main office to extend to crew welfare spaces 
 Refreshed Covid specific signage  
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Business Continuity Plan  
 
As a business we are continually monitoring the information and implementing the advice 
and procedures recommended by Government. We are monitoring employee absenteeism 
levels and are providing regular reports to management/Client and Board members.  
 
We are evaluating the potential effects of any interruption to our business operations and are 
developing a Business continuity management programme in conjunction with our clients. 
 

 
 
 
In accordance with the Management of Health and Safety at Work Regulations 1999, we will 
continue to review our assessment of COVID-19 if and when:  
 
 There is any reason to suspect that it is no longer fit for purpose;  
 New scientific evidence emerges that demands a significant way in which COVID-19 

is tackled. 
 
Wellbeing Support 
 
GEL support monthly webinars whereby discussion on an array of topics provided and hosted 
by our occupational health providers Health Assured in addition to the yearly calendar. This 
promotes Employee Wellbeing awareness for both employee and employer is communicated 
via short video, poster campaign, electronic notices, and monthly newsletter 
 
Key topics covered: 
 
 World Heart Day  
 Suicide Prevention Day-Short Script-Sign posting organisations such as; 

Samaritans/CALM and Mind, including the Employee assistance programme 
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Mental Health Matters 
 
As an employer, we have a duty of care to our employees, which includes ensuring that their 
mental health is protected during these challenging times. 
 
Health Assured have provided guidance, on how to best we can support our employees’ 
wellbeing, in the event of a second wave of COVID... 

• Workplace health:  
o We have provided GEL Face Coverings for all staff including hand sanitiser 

both bottles and stations 
• Education:  

o We promote hygiene and safety best practises by displaying promotional 
materials-NHS Posters reminding the teams to social distance at the workplace 

• Know the symptoms:  
o By educational posters/email 

• Celebrate:  
o We host employee of the month awards 

• Keep up to date:  
o We make sure that we obtain the latest news and guidance via reputable and 

official sources. This helps us reduce incorrect and out-dated information 
spreading throughout our Business. 
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GEL End of Month (Aug/Sept) HSEQ Data 
 

                      

    

 

                                                 

 

 

G.E.L.
RIDDOR(HSE 
Reportable 
Incidents)

LTI NLTI
Total 

Injuries
Close Call

Interactions 
with 

Regulatory 
Bodies

Environmental 
Incident/Close 

Call

Total 
Events 

reported 
per 

Service

VLT's

ADMIN 0 0 0 0 NIL 0 0 NIL 0
COLLECTIONS 0 0 0 0 NIL 0 0 NIL 0

GM 0 0 1 0 3 0 3 4 0
HWRC(GREENFORD) 0 0 0 0 NIL 0 0 NIL 0

HWRC(ACTON) 0 0 0 0 NIL 0 0 NIL 0
STREETS 0 1 0 0 NIL 0 0 NIL 0

TRANSPORT 0 0 0 0 NIL 0 0 NIL 0
TRANSFER STATION 0 0 0 0 NIL 0 0 NIL 0

Totals

Sep-20
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Report Title Fleet Provision and Transport Compliance  

Meeting Greener Ealing Board Meeting 
Date 22nd October 2020 Agenda Number 14 
Type of Report For noting/Information   

 Author  Mick Aherne can be contacted on AherneM@greenerealing.co.uk 
Background  Report details monthly information: 

 
• Volumetric on GEL vehicle and Plant provision 
• Driver management systems and incident reporting 
• Overview of vehicle/plant maintenance provision 
• Operator’s license compliance status  
• Provision and use of fuel including Co2 output 
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GEL Vehicle and Plant Provision – October 2020 
 

 
 
11 vehicles from the original core operational fleet are still to be delivered.  All core Grounds 
Maintenance plant items have been delivered 
 
7 of the 11 vehicles still to be delivered are the specialist 3.5t GVW grounds maintenance 
machine transport units, which are built but not into service until the operational service model 
is reviewed and possible changes to the vehicle specification made to increase load capacity 
 
The remaining 4 outstanding vehicles have an indicated delivery date of end of October 2020 
 
Build quality and `out of the box` usability has been good for all vehicles delivered to date, 
with only a small number of vehicles required to have manufacturer corrections before being 
put into service 
 
Trials and evaluation of electric vehicles have commenced, with an initial business case 
developed for their purchase and necessary changes to depot infrastructure to support rapid 
charging of these vehicle types 
 
Vehicle and Diver Management Systems and Incident reporting 
 
All vehicle and driver management systems are fully operational, with information relating to 
driver and vehicle behaviour available both to operational managers and as key element of 
weekly Transport reports  
 

System Scope Status 
FTA Vision Driver and Vehicle Tachograph management system Operational 
Checked Safe Digital driver and supervisor vehicle inspection system Operational 
Operator Licence  Online management of Operator Licence  Operational 
Triscan  Fuel Management System Operational 
Insurance MID  Management of vehicles on Zurich Insurance system  Operational  
Licence Bureau Electronic Driver Licence checks Operational 
Vehicle CCTV Vehicle 360 Camera recording system Operational 
Masternaut Vehicle Telematics System linked to GPS Operational 

   

113

28

4

GEL vehicle Provision October 2020

Delivered STH Company Cars

300

8

GEL Plant Provision October 2020

Delivered STH

GEL Board Meeting Pack - 22 October 2020 - Page 61 of 67



 
 
First six- monthly electronic driver licence check program has been completed with Licence 
Bureau and DVSA, which indicated a small number of drivers with driver licence issues which 
were then subsequently actioned by the Transport and Operational teams 
 
Incident reporting: 
 
Incident/Accident volume have seen a significant increase in the first 3 months of the GEL 
contract when compared to the previous six-month period for Amey, which did have the benefit 
of reduced traffic density and pedestrian volume due to the impact of Covid 19 and the 
associated full lock down 
 

 
 
Total value of open claims before settlement by Zurich is £107k, this includes for probable 
total loss of vehicle LS20XAR which was involved in serious Road Traffic Accident (RTA) 
which is under investigation by Metropolitan Police. GEL estimated cost of liability on 
reported accidents to date is circa £30k 
 
The level and type of incident relating to fleet use is of a concern, and a series of measures are 
being undertaken to improve the volume and type of incident, these include: 
 
 Increased number of supervisors delivered crew and vehicle gate checks 
 Review and revision to Driver onboarding and induction process 
 Full utilisation of vehicle CCTV and Driver Behaviour telemetry  
 Development of GEL specific Driver Certificate of Professional Competence (DCPC) 

training scheme 
 Development of external one to one driver behaviour training program 

 
Vehicle and Plant Maintenance Provision  
 
Performance of GPFL during first quarter period has been generally sound, but we are seeing 
an increased level of Vehicle Off Road (VOR), primarily for warranty and accident damaged 
vehicles  
 
VOR includes information for the following: 
 
 Planned Maintenance 
 Unplanned Maintenance  
 Damage 

0

5

10

15

July August September October up to 07-10-2020

July to October Zurich reported Accidents 

Open Settled
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Note: September average VOR performance now includes for planned HGV MOT preparation 
and testing downtime which has now re-commenced with DVSA post Covid 19 lockdown  
 
We have received 12 weekly GPLFS recharge invoices for the period as detailed below: 
 

 
 
Weekly review meetings are held between the GEL Transport team and GPLFS representatives 
to discuss vehicle maintenance performance, future event planning and confirmation of 
Operators licence compliance.  
 
The profile of maintenance cost for the period is below the guaranteed minimum monthly 
income as set out in the vehicle maintenance framework agreement and an equivalent value to 
delta is being accrued by the GEL finance team 
 
The quarterly review meeting has been set for the 14th of October with the key points below as 
key agenda items:  
 
 Vehicle compliance including MOT pass rate and PMI/Loler completion rate 
 Workshop performance  
 Warranty Management 
 Insurance Management  
 Training and Quality update  
 Communication protocol including VOR process and defect management 
 Invoicing and payments  

0
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VOR Performance (average vehicle per day)  

VOR Per Day
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Workshop Weekly Maintenace  Spend 

Non Damage Damage
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Operator Licence Compliance Status 
 
GEL Operator licence OK2030744 now has 61 HGV allocated to the licence, which has a total 
limit of 75 vehicles. 
 
 MOT testing for HGV vehicles has re-commenced at the start of September 2020 and GPL 
pass rate for the month is at 100% against a KPI of 95% pass rate 
 
PMI completion performance for Operators licence vehicles has been satisfactorily through out 
August and Septembers booked and completed information listed below for core vehicles, non-
completed relates to new vehicles planned for PMI but not actually delivered by manufacturers 
in the period 
 

Vehicle Inspection Type  Number Planned  Number SI Completed 

SI carried out by GPLFS    August 58 52 
SI carried out by GPLFS    September 62 59 

 
Provision and use of Fuel  
 
Weekly monitoring of fuel usage supported with standard system reports, has supported an 
initial delivery program of 15,000 litres per week, with local ordering based on latest weekly 
fuel price for each purchase order. 
 

 
 
This has now dropped to a weekly 13,000 litres of Diesel and 2,200litres of Gas Oil delivered 
bi-weekly.  
 
Information form Masternaut linked to fuel consumption recorded live from vehicle ECU 
system is being used to support fuel management and CO2 reduction 
 
Sample Fuel Report 

Data Period Vehicle Group Total Mileage Total Litres Fuel Average MPG 
21-09-20 to 06-10-20 Mercedes RCV 8631 11829 3.29 
21-09-20 to 06-10-20 Dennis Eagle RCV 1884 2883 3.00 
21-09-20 to 06-10-20 DAF Food Waste 2191 2493 3.99 
21-09-20 to 06-10-20 Peugeot 3.5t 2701 2701 23.3 
21-09-20 to 06-10-20 Isuzu 4x4 1237 184 30.4 
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Greener Ealing Ltd - Board Forward Plan 2020/21 
 

Page 1 of 3 
 

Date of 
Meeting 

 
 

 
Standing Items 

 
Governance 

 
Strategic 

 
Finance 

Performance 
Management/ 
Operations/Specific 
Project Updates 

Dec 2020 • Apologies  
• Declarations of Interest  
• Minutes of Meeting 
• Matters Arising 

- Circular Resolutions 
• Managing Director’s Report 

- KPIs 
• H&S Update  

- incidents / accidents 
• Risk Management  

- Risk Register 
• Operations Report 
• Transport Report 
• Forward Plan 

 
 

• HR Updates – to be 
confirmed. 

 
 

• Operational Review 
Outline Options and 
update – deferred from 
October 2020 

• Marketing and Comms 
Strategy – deferred from 
October 2020 

• Progress Report on all 
HSEQ matters 

• Workforce Strategy 
Update 

 
 

Finance Report •  

Feb 2021 • Apologies  
• Declarations of Interest  
• Minutes of Meeting 
• Matters Arising 

- Circular Resolutions 
• Managing Director’s Report 

- KPIs 
• H&S Update  

• Anti-Bribery Gift and 
Hospitality Policy 

• Risk Management  
• Data Protection 

• Draft Business Plan 21/22 
• Final Operational Review - 

outcomes 

Finance Report •  
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Greener Ealing Ltd - Board Forward Plan 2020/21 
 

Page 2 of 3 
 

Date of 
Meeting 

 
 

 
Standing Items 

 
Governance 

 
Strategic 

 
Finance 

Performance 
Management/ 
Operations/Specific 
Project Updates 

- incidents / accidents 
• Risk Management  

- Risk Register 
• Operations Report 
• Transport Report 
• Forward Plan 
•  

April 2021 • Apologies  
• Declarations of Interest  
• Minutes of Meeting 
• Matters Arising 

- Circular Resolutions 
• Managing Director’s Report 

- KPIs 
• H&S Update  

- incidents / accidents 
• Risk Management  

- Risk Register 
• Operations Report 
• Transport Report 
• Forward Plan 
•  

• Anti- Fraud Policy •   •  
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Greener Ealing Ltd - Board Forward Plan 2020/21 
 

Page 3 of 3 
 

Date of 
Meeting 

 
 

 
Standing Items 

 
Governance 

 
Strategic 

 
Finance 

Performance 
Management/ 
Operations/Specific 
Project Updates 

July 2021 •  • Scheme of Delegation 
• Matters Reserved for 

Board/SH 

•   •  
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