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CONTENTS
FOREWORD
Mike Boult,  
Non-Executive Director and Chair  
Greener Ealing Ltd

Dear Reader, 
I am delighted to introduce Greener Ealing’s Business Plan for 2021/22. 

It feels like such a short time ago that we agreed our first plan in May 2020. A lot has 
happened in the intervening period. We launched Greener Ealing on 5th July 2020 as 
the country was emerging from the first Covid lockdown. We have found ourselves  
preparing for this new plan during the second and third lockdowns. 

Looking back on our launch I think that it has been highly successful with no major  
issues and with services to Ealing residents being delivered in accordance with our  
agreements with the Council.  This plan for 2021/22 is in part a refresh of the plan 
agreed last year as that first plan set objectives that would span the year to July 2021. On 
those objectives I think we have made good progress with the Board receiving detailed  
updates throughout the year – we have been pleased with the company’s progress.

As for highlights I think the launch of GEL itself; the new pay structure with the  
workforce; the arrival of the fleet and seeing a plan come together on the ground as first 
envisaged back in early 2019 when I was first approached to get involved with GEL. It 
has been particularly heartening to see GEL stick to its principles putting our 4 C’s at the 
core of what we do and start to deliver many of the things that the Council was looking 
for.  As for the GEL Board we have had a busy time, we have learnt to deal with virtual 
meetings, with some packed agendas as we faced up to the challenges the business has 
had to face  – we have worked well together and I am grateful for the support that  
Kieran and Alison have provided over the last year or so as we took our first steps 
on this venture. We all look forward contributing to making further sustainable  
improvements for the residents and businesses of Ealing.

Finally, a big thank you to our workforce, who have worked tirelessly throughout the 
lockdowns and maintained service delivery for the benefit of our customers. 

I recommend this plan to you.

Yours faithfully 

MIKE BOULT
CHAIR GREENER EALING LTD
FEBRUARY 2021
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There are  
approximately  
100 staff in the  

street cleansing team,  
in charge of keeping the 

640km of roads and paths 
in the borough clean and 

free from litter – that’s 
about the distance from  

London to Aberdeen!
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A WELCOME FROM  
EALING COUNCIL 
Councillor Jasbir Anand

Dear Colleagues, 

Thank you for reading this plan I am really excited to be the Cabinet Member of  
Environment and Climate Change at a time when Greener Ealing is starting to find its 
feet. 

The business has had a good start following the launch last summer and Ealing  
residents have enjoyed a more reliable service during this period. The workforce has 
been recognised for the valuable contribution that they make to life in the borough 
with improved terms and conditions and a more consultative management style which 
is to be welcomed. 

The Greener Ealing Board has set out an ambitious set of objectives for 2021/22 and 
beyond and I look forward to being part of the wider team on the journey to delivery.

The Council, when setting up Greener Ealing had high hopes for its new venture and so 
far, has not been disappointed. This initial phase has been a success but unsurprisingly 
we want more, and I would urge the Board, the Management, all support staff and 
most importantly the frontline staff to use all their best endeavours to ensure that this 
happens.

I look forward to working with the Greener Ealing Board and the wider team.

Best wishes

COUNCILLOR JASBIR ANAND
Cabinet Member for Environment and Climate Change
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We aim to ensure 
that green areas 

provide a safe place 
of enjoyment for people 

and wildlife. 
There are 10 main parks 

that we maintain on 
behalf of the council, and 

many other smaller 
green spaces.
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EXECUTIVE SUMMARY 

This is the Greener Ealing Business Plan for 2021/22.  

It is essentially a refresh of last year’s plan. It is a chance to take stock on the  
mobilisation, on the objectives that were agreed prior to mobilisation and set out 
the challenges for GEL for the coming years. We include an outline financial forecast 
to July 2025. 

We have set nine key objectives, these are structured beneath three overarching 
Strategic Objectives (SOs). These remain the same as before, but we have either  
updated the second-tier objectives and/or added new ones.

At the time of drafting this plan we are still in the delivery phases of the 2020/21  
objectives – as we make progress against these priorities this document will be  
updated through its various iterations from this initial draft, to be considered on 
17th December by the GEL Board, and again at GEL Board on 25th February 2021 
and finally the Council’s Cabinet meeting on 9th February 2021.

 
STRATEGIC OBJECTIVE A

To deliver contracted services in line with the Ealing service contract,  

specification and key performance indicators

 
STRATEGIC OBJECTIVE B 

To deliver contracted services within the agreed financial targets.

 
STRATEGIC OBJECTIVE C  
To prepare Greener Ealing for future growth. By embedding the  

organisational culture, systems and processes that will position Greener  

Ealing to pursue commercial opportunities over the medium to long term.
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EXECUTIVE SUMMARY 

The document comments on the following areas as Greener Ealing moves from  
mobilisation and to be a fully-fledged company capable of being taken seriously in 
the wider market place.  

    The plan covers:  

 ••   The post mobilisation period to December 2020 

 ••  The detailed financial forecast for 21/22.

 ••  High level annual income and expenditure forecasts to the contract  

  end in July 2025

 ••  The key performance indicators these include GEL business indicators }  
  both financial and operational and the Service Agreement indicators with  
  Ealing Council. 

 ••  Our approach to risk management and our risk appetite.

 ••  Confirmation of the GEL Mission Statement and the Vision and Values for  
 the company.

 ••  The key objectives/workplan for the Managing Director and his/her  
  management team for 21/22.

 ••  Includes two new objectives around customer focus and performance and  
  data analysis.

 ••  A brief review of GEL’s relationship with its shareholder Ealing Council and  
  how this is working.

 ••  How GEL develops an identity within the Borough and plays an active   
  role as a partner.

 ••  Targets for external accreditations to deliver our ambitions around Health  
  and Safety, Transport, Quality and Environmental Management 
  initially highlighted in last year’s plan.

 ••  Restates our commitment to going digital and to be an innovator we  
  will try to reflect this aspiration as we move forward. 

 ••  Critical to Greener Ealing’s success will be its workforce. The importance  
  of staff communications, good terms and conditions and the  
  opportunity for people to develop within the organisation will be   
  paramount and is aknowledge in this business plan.
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INTRODUCTION AND BACKGROUND

This is the Business Plan for Greener Ealing Ltd (GEL) for the period 1st April 2021 to 
31st March 2022. Greener Ealing Ltd is Ealing Council’s wholly owned Local Authority  
Trading Company (LATCO). 

This is GEL’s second Business Plan following mobilisation in July 2020. As recorded 
in the original plan agreed in May 2020 the company has been on a journey of  
discovery. We have learnt more and more with each month that passes about the 
operations and the associated costs. This means that we have more confidence in our 
assumptions and our financial forecast moving forwards. This is however an industry 
where costs can be volatile e.g. fuel, repairs and maintenance for expensive vehicles 
and plant and machinery, this means that we are continually managing risks and 
their possible impacts on the business.

It is worth reminding the reader of the scale of the undertaking and the  
achievements of the project team that have brought GEL to this juncture. From 
a standing start to setting up with a new fleet, new systems, new policies and  
procedures and all the supporting infrastructure is a credit to the team. In October 
2019 the draft Business Plan highlighted the following aspirations. To:

  ••   Pay the London Living Wage from day one. This happened.

  ••   Reduce the reliance on Agency Staff. This is happening.

  ••   Develop a training and development programme open to all staff  
   – identifying opportunities for advancement for front line staff  
   to Drivers and beyond to Supervisory and Managerial levels.  
   This is happening.

  ••   Improve in areas where skills development has been neglected  
   or left behind e.g. horticultural skills, HGV training and on 
   important topics such as Health and Safety in order to provide 
   the safest possible working environment. This is happening.

  ••   Develop a new apprenticeship programme. This has happened.

  ••   Provide an enhanced pension scheme with an increased employer 
   contribution. This has happened.

  ••   Provide the best vehicles and plant, including a new fleet, 
   to enable staff to do their jobs. This has happened.

  ••   Work closely in collaboration with the trade unions. 
   This is happening.

  •• It is envisaged that the focus will be on permanent, 
   local jobs for local people. This is happening.
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INTRODUCTION AND BACKGROUND

The creation of GEL continues to be an exciting opportunity to develop an  
organisation that works closely with the Council and fully reflects the Councils  
values and beliefs. 

The company will have a public service ethos at its core with service delivery its main 
priority. GEL will treat its employees in a commensurate manner.
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PROGRESS FOLLOWING MOBILISATION

Everything became real on 5th July 2020 when GEL took over service delivery. 

The work required to establish Greener Ealing had been a massive undertaking. 

The creation of a new company and the associated requirements for the business  

together with the wider range of products and services that have been sourced 

and the transfer of over 300 staff cannot be underestimated. All done against the  

background of the Covid pandemic which has continued to be a major challenge to 

the business.

Since July work development work has continued on all fronts and some highlights 

are listed below:

Ongoing Board meetings - the Board has met throughout 2020 on nine occa-
sions and made a number of key decisions and agreed new policies.Meetings 
have now settled into a bi-monthly pattern and are working well.

Vehicle procurement – ongoing delivery of the new fleet which was extended 
by continuing Covid related delays. The final vehicle was delivered in December 
2020.

Vehicle maintenance – Go Plant our vehicle maintenance provider set up from 
5th July and has provided us with good service since then.

Ongoing roll out of Business Support Infrastructure – developed new business 
systems, operational software, HR systems, transport management, Health and 
Safety and other support software. 

New Livery – the new branding based on the Ealing Oak applied to all GEL 
fleet. Agreed new KPIs with Ealing Council.

Performance – overall good performance against KPIs and early indications of a 
reduction in customer complaints

Established Partnership Board – with Ealing Council to oversee contract perfor-
mance. This is supported by Operational Group meeting and Customer Contact 
meetings to ensure all aspects of the contract are covered.
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PROGRESS FOLLOWING MOBILISATION

Weeding Programme – an extensive programme to address extensive weed 
growth at start of the contract.

New Pay Structure – agreed a new pay deal with the GMB addressing the  
dozens of pay rates inherited at the transfer date. Now consolidated to 4 basic 
grades.

Operational Reviews – we are currently undertaking reviews of all service areas.

Management Restructuring – this is now complete.

Corporate Governance Audit – undertaken by PWC.  A good report with a 
“Reasonable Assurance” rating. One medium risk finding and three minor all 
of which will be addressed by 28th February 2021

Apprenticeship scheme has now commenced.

Employee of the Month Scheme introduced from August 2020

Staff Survey – conducted first GEL staff survey in October 2020

Equalities and Diversity – baseline to be established for the February 2021 Board 
meeting with Equality Objectives established.

Health and Safety – Established Compliance management function to  
incorporate and focus the delivery of HSEQ across the business, including 
the provision and delivery of GEL specific vehicle and driver training scheme.  
Development of Alcumus HSEQ platform and establishment of Quality  
Management program to support accreditation process for BSI quality  
standards



CONFIRMATION OF GEL MISSION 
STATEMENT, VISION AND VALUES

This is a direct lift from the 2020/21 Business Plan and is still considered fit  

for purpose. 

It is not always easy to articulate at an organisational level and sustain an under-

standing of what a company or a brand represents. It is even more difficult when 

taking on an experienced workforce some of whom will have seen several different 

messages from different employers, for what to them is a straightforward job of 

work. 

This is a managerial and leadership challenge. Our preference is to avoid clichés or 

meaningless jargon in favour of simple straightforward messages that staff can re-

late to with examples of positive behaviours that support our overall purpose.

 

 Our Mission: 

To deliver high-quality environmental services.

 

 Our Vision: 

For Greener Ealing to be recognised as one of the leading environmental service 

providers in West London and across the capital. 

We will do this by:

 ••  delivering a significant and lasting improvement in the quality of services

 ••  supporting the Council to make Ealing an attractive place to live, work & visit. 

 ••  delivering best value for money to our clients. 

 ••  creating a culture where employees feel valued. 

 • •  ensuring Greener Ealing has the smallest possible environmental footprint to 
        support the Council’s aim to achieve carbon-neutral status by 2030

 • •  work collaboratively with the Council 

13
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Our Values or 4 Cs

Our values set out what we stand for and how we will behave at work. They are the 

basis of how we will deliver our vision of being one of the leading environmental 

service providers in West London. For Greener Ealing our approach will be:

 ••  Customer comes first - remembering our purpose and doing our very  
  best for the people we serve; 

 ••  Collaborative – with workmates and others - working together 

 ••  Caring - about the health, safety, welfare and wellbeing of our  
  employees;

 ••  Committed – to delivering services, to innovation, tackling problems 
  and finding better ways of working. 

CONFIRMATION OF GEL MISSION 
STATEMENT, VISION AND VALUES
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RELATIONSHIP WITH EALING COUNCIL

Greener Ealing works in partnership with Ealing Council. The relationship based 

around a new services agreement and service specifications for the range of  

environmental services (“the Agreement”) that Greener Ealing is contracted to 

deliver. However, it is hoped that over time the reality will be far more than the 

somewhat mechanical delivery of a range of services. These are important frontline 

services that impact on every home at least once per week. They are not without 

challenge not only in delivery but in helping the council and encouraging a change 

in behaviour from residents and the wider population from re-cycling to littering. 

Greener Ealing wants to be a part of the solution to these challenges working with 

the Council. Not a distant contractor willing to provide only a price.

Current Partnership Board and Operations arrangements are working well –  

following mobilisation we will now look to strengthen the engagement between 

the Council and the Board Directors. This is subject to further discussions with the 

Council.
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FINANCIAL OVERVIEW

Greener Ealing management has undertaken a full review of the company’s costs 

for the next 5 years as set out in the table below:

BUSINESS PLAN

2021-22 2022-23 2023-24 2024-25 2025-26

Contractual Service Income - Scheduled Works (21,650) (22,178) (22,706) (23,234) (5,924)
Contractual Service Income - Non-Scheduled Works (123) (126) (129) (132) (34)
Net Service Income (21,773) (22,304) (22,835) (23,366) (5,958)
Other income (287) (294) (301) (308) (79)

Turnover (22,059) (22,597) (23,135) (23,673) (6,037)
Staffing costs 12,450 12,790 13,109 13,292 3,568
Agency Costs 1,457 1,493 1,529 1,564 435
Other staffing costs 242 248 254 260 66

Total staffing costs 14,150 14,531 14,891 15,116 4,069
Other Direct Costs 547 560 573 586 123
Depreciation & Amortisation 238 238 238 238 53
Vehicle Costs 4,614 4,723 4,974 5,159 1,340
Plant Costs 474 498 540 555 143
Property Costs 1,187 1,216 1,245 1,274 324
ICT Costs 188 193 198 202 52
Service Recharges 224 230 235 241 61
Professional Fees 324 332 340 348 107

Operating costs 7,797 7,990 8,344 8,604 2,203
OPERATING DEFICIT/(SURPLUS) (113) (76) 99 46 235

Net funding costs 197 144 91 38 1
NET DEFICIT/(SURPLUS) BEFORE TAX 84 68 191 84 236

Corporation Tax - - - - -
NET DEFICIT/(SURPLUS) AFTER TAX 84 68 191 84 236

TOTAL COMPREHENSIVE INCOME / (COSTS) 84 68 191 84 236
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BUSINESS PLAN

BUSINESS PLAN

Greener Ealing costs are based on the following assumptions:

 ••  Turnover: 2.5% inflation assumed on all revenue income

Starting position 20/21 Annual contract value of £21.12m 
(£15.84m for 9 months)
 
Non-core income for works outside of the contract of £120k
 
Other Income represents increase of depot rental charge of £279k 
charged back to the Council

 ••  Staffing Costs: actual FTE salaries and indirect costs with 2.5% inflation  
  applied. Costs also include additional 4 days leave for staff agreed by AMEY  
  and LGPS costs.
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FINANCIAL OVERVIEW

 ••  Operating Costs: reflect current understanding of the arrangements with   

  £279k increased depot rental charge and provision for potential insurance  

  cover increase. The costs have been increased by 2.5% inflation. 

 ••  Funding Costs: In order to comply with the new Subsidy Control measure 

  (formerly State Aid) the assumed interest rate is 8.88% against original budget 

  of 3.5%. When applied to the potential £2.5m loan facility, this creates a pres

  sure on GEL of £118k in 2021-22 and subsequent years that GEL might recover 

  from the Council.

As ever it is possible that there will be unforeseen cost pressures e.g. on-going 

Covid costs or market changes affecting supplier prices. Every effort will be made 

to contain costs within the required limits as part of our ongoing risk management 

approach. 
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KEY PERFORMANCE INDICATORS AND 
MONITORING ARRANGEMENTS

We have now agreed Key Performance Indicators against the Service Agreement 

with the Council and these are set out below.

Indicator Source Target/Measure

Missed collections per 
100k by service

Customer Contact Less than 100 per 100k overall 
to be broken down by service.

Assisted missed  
collections

Customer Contact 100% per month i.e. no  
assisted missed collections

Missed collection  
resolution SLA

Whitespace 100%  
within 24hrs

Streets at A and B  
at first Inspection.

LBE Inspection team 85% target.

Parks Quality LBE Inspection Team 95% as per inspections based 
on Green Space Quality  

Manual (Parks for London)

Cemetery Service -  
Burials

LBE Inspection Team As above

Fly Tip Clearance Customer/client  
reports and  

random inspection

 95% cleared within 24hrs of 
report received by contractor 

Bulky Waste Service Customer/client 
reports/contractor 

self-reporting.

 100%  
on appt day.

HWRC % materials  
recovered

Source data from LBE/West 
Waste to establish baseline



Business Plan 2021/22

KEY PERFORMANCE INDICATORS AND 
MONITORING ARRANGEMENTS

20

In addition to this the Board has agreed the following key Business Indicators which 

are reported to every Board meeting and routinely by the management team. These 

are set out below.

Financial 

 ••  Year to Date Actual vs Budget

 ••  Full Year Forecast vs Budget

 ••  Additional Revenue Streams

HR

 ••  Attendance/Sickness rates

 ••  Employee Relations cases

 ••  Staff Turnover 

 ••  Staff Satisfaction 

Health and Safety

 ••  Reportable Accidents

 ••  Events reported: Lost Time Incidents/ No lost Time Incidents

 

Transport and Compliance

 ••  Vehicle availability

 ••  MOT pass rate
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HEALTH AND SAFETY AND ENVIRONMENTAL 
AND QUALITY MANAGEMENT

RISK MANAGEMENT 

Good progress has been made in the initial period with agreed Policies now in 

place, new Risk Assessments across all services and new Safe Systems of Work 

are now being embedded. The Alcumus software is being fully utilised and the 

second phase of work has progressed in respect of our pursuit of various HSEQ  

accreditations. See key objectives 4 (a) and (b)below.

It is the responsibility of Directors to understand risks and ensure that  

management are taking and managing appropriate levels of risk is an integral part 

of all our business activities. Our Risk Register is reviewed at every Board meeting 

and reviewed locally by the Management Team on a monthly basis. 

Following our recent Corporate Governance Audit, we have considered our Risk  

Appetite which we have summarised below – this subject to Board approval and 

needs to read alongside our initial consideration of growth or commercial opportu-

nities for the business.

Risk Appetite statement 

Our risk appetite at its highest level is determined by the Board. It is influenced 

by the actions we are or are not prepared to take in furthering our business 

goals. 

The most significant judgements affect our assessment of return for the 

risk we take in investing in customer service, our efficiency strategy and our  

obligations under our core contract, regulation and legislation and our finan-

cial stability. 
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We have a low-level appetite for risk which would impact our record on  

regulatory compliance, health and safety record and reputational damage for 

GEL or the Council. 

We have a higher level of appetite for opportunities and growth subject to the 

scope, fit with our business objects, our expertise, the value of the work and 

location.

We regularly monitor our effectiveness in managing risk through key  

indicators to ensure we remain within the appetite levels determined by the 

Board. 

This ensures that our exposure to particular risk is informed by changes in 

the external environment, taking swift and appropriate action to maintain an 

overall approach which does not adversely affect our ability to delivery our 

vision.
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GREENER EALING -  
OBJECTIVES FOR 2022/22

STRATEGIC OBJECTIVE A – To deliver contracted services in line 
with the Service Agreement including the specification and key  
performance indicators

STRATEGIC OBJECTIVE B - To deliver contracted services within 
the agreed budget for 20/21

STRATEGIC OBJECTIVE C - To prepare Greener Ealing for future 
growth. By embedding the organisational culture, systems and  
processes that will position Greener Ealing to pursue commercial  
opportunities over the medium to long term.

The strategic objectives A, B and C are our critical success factors  

and our overriding organisational objectives – in short: 
 

“to deliver services, meet KPI’s - be in budget.  
Prepare for new business opportunities.”

 

The objectives that follow all support the achievement of A, B and C.
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KO1 Workforce Strategy – ongoing delivery

KO2 Customer comes first – reflecting our  
pursuit of excellence

KO3 Operational Services – a programme for change

KO4 HSEQ – 4 (a) Gap Analysis and training plan 
              4(b) Quality Assurance accreditations

KO5 Data Analysis and Performance management

KO6 Communications Strategy – implementing action plan

KO7 Going Digital

KO8 Greening Greener Ealing – a plan for CO2 reduction

KO9 Going for Growth – a business development strategy
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KEY OBJECTIVE 1 –  
WORKFORCE STRATEGY - ONGOING DELIVERY 

The 20/21 Business Plan noted that the success of Greener Ealing will be  

dependent on having the right people, with the right skills, in the right roles, 

at the right time and at the right cost  (Chartered Institute of Personnel  

Development); The workforce strategy sets out Greener Ealing’s approach to  

delivering this outcome whilst demonstrating our values, the 4c’s, in all that we do.  

 ••  Customer comes first 

 ••  Collaborative

 ••  Caring

 ••  Committed

Our approach will be guided by the Council’s Values: Trustworthy, Innovative, Ac-

countable and Collaborative; and geared towards improving the lives of residents 

and other service users.

We fully acknowledge that the front-line nature of our services means our employ-

ees will frequently be required to interact directly with service users - and this will 

affect perceptions of the quality of our services and the standing of Greener Ealing 

generally. We will therefore aim to develop a workforce who are positive ambassa-

dors, committed to good customer service; who are flexible, engaged, highly skilled 

and competent; who understand our values and who are proud to work for Green-

er Ealing. 

For our part, we will create an organisation where every employee feels valued and 

has opportunities to develop the skills and confidence, they will need to do their 

work to the highest standards and, in so doing, will help us achieve our goals. 

We have made good progress over the initial six months in implementing the Work-

force Strategy and will continue with this as a driver for culture change. Using our 

core values as the basis for the strategy we expect to make further progress in 21/22. 
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KEY OBJECTIVE 2 –  
CUSTOMER COMES FIRST – REFLECTING OUR 
PURSUIT EXCELLENCE

This is a new objective that underwrites our first key value with measures that make 

sure that our customers and key stakeholders are central to everything that we do. 

We will address this through assessment of customer journeys, staff training, IT, 

measurement of KPIs including complaints and complaint resolution, analysis, focus 

groups, stakeholder engagement, client feedback. We would like to consider new 

internal GEL customer related indicators that the Board will review.
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KEY OBJECTIVE 3 –  
OPERATIONAL SERVICES  
A PROGRAMME FOR CHANGE

We will during 21/22 implement service efficiencies where these can be identified 

We have used the time since to consolidate existing services, to fully understand 

how the range of services are provided on the ground, to embed new systems and 

processes and to get to know how things work. 

We have looked for opportunities to find savings and efficiencies and will do this 

both by further in-depth analysis. Within the initial scope we have the following:

 ••  Food Waste Collections

 ••  Trade Waste Collections

 ••  Garden Waste Collections

 ••  Red Routes 

 ••  Overtime Working

 ••  Narrow Access Collections

 ••  4-day working week for collections

 ••  HWRC review of plant and equipment

 ••  HWRC organisational support

The overall financial position of our shareholder will require us to find efficiency 

savings and or repurpose any savings into areas where previous service reductions/

specification amendments have proved challenging. 

A Programme for change will be developed outlining a timetable, priority  

areas for review, TU engagement, interdependencies between options, client-side  

considerations and input. This will be agreed with the Council and monitored at 

Board level.
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KEY OBJECTIVE 4 –  
HEALTH AND SAFETY  
AND ENVIRONMENTAL QUALITY  

HSEQ 4(A) GAP ANALYSIS AND  
IMPLEMENT TRAINING PLAN
 

This is an important area of work with the first phases now completed - these  

include the production of Health and Safety Management System Documents for 

service commencement with a full set of Policies, Procedures, Safe Systems of Work 

and Risk Assessments. The work was assessed and moderated by Ealing Council’s 

Senior Health and Safety Officer.

In phase 2 we will undertake a gap analysis to undertake an assessment of the exist-

ing approach to health and safety management and the current health and safety 

culture. This will involve site visits, interviews with staff at all levels and observations 

of operations. An action plan will follow and once approved it will form the basis 

for phase 3. 

Phase 3 will be implementation of the Action Plan it is envisaged that this will  

include a cultural change plan to truly embed Health and Safety requirements into 

everything that Greener Ealing does. This will be a long-term programme that every 

member of staff will need to go through. We suggest this includes Board Members 

too.
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HSEQ 4(B) QUALITY ASSURANCE ACCREDITATIONS

It was agreed in the 20/21 Business Plan to adopt a total quality management  

approach enshrining health and safety, environmental and quality policies. The  

target date for delivery is summer 2021. This will both help to ensure that we  

provide assurance regarding service delivery and have the very best health and  

safety and environmental credentials. Independent external accreditation will also 

help in the longer term when Greener Ealing may well be interested in third party 

work. Securing the approval following independent inspection of the following 

should all be considered by the Board.

ISO9001 – specifies requirements for a quality management system when an  

organisation: 

a) needs to demonstrate its ability to consistently provide products and services 

that meet customer and statutory and regulatory requirements, and 

b) aims to enhance customer satisfaction through the effective application of the 

system, including processes for improvement of the system and the assurance of 

conformity to customer and applicable statutory and regulatory requirements.

ISO14001 – this is the principal management system which specifies the require-

ments for the development and maintenance of an Environmental Management 

System. This ensures a reduced environmental impact and legal compliance.

ISO45001- is a standard for management systems of occupational health and safety. 

The goal is the reduction of injuries and diseases.

The three together provide assurance on quality, environmental management and 

health and safety.
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KEY OBJECTIVE 5 –  
DATA ANALYSIS AND  
PERFORMANCE IMPROVEMENT   

This is another new objective for 21/22 and is introduced at this high level to  

underline the value of understanding what the numbers are telling us and 

to help to manage the business. We anticipate a comprehensive collection of 

data sets across all disciplines. This will provide dashboards for various levels  

initially at Board and Senior Management level but working through to information  

for Supervisors, Support staff. We anticipate being able to analyse activity at an  

individual and area or team basis. Helping us to identify performance or service  

design issues. 

The ambition is to be able to create a record of all activities and measure these against 

performance requirements, targets.
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KEY OBJECTIVE 6 –  
COMMUNICATIONS STRATEGY-  
IMPLEMENTING AN ACTION PLAN 

The Communications Strategy was recently agreed by Board. Amongst other things 

it states that we will:

 ••  Deliver clear, easily understood information supporting GEL’s objectives to  

  internal and external stakeholders

 ••  Create and maintain effective communication channels with the workforce  

  to support staff engagement

 ••  Implement a dynamic website as our primary source of information and

 ••  Develop the GEL brand and key messages through the use of social media

 ••  Communicate effectively to support and enhance relationships with the GEL

 ••  Board, Ealing Council, residents, businesses, community groups and other 

stakeholders. We aim to achieve this through using all of our  

communications channels: media relations; press briefings, news  

releases, social media as well as briefing papers, publications, direct  

marketing communications, tool box talks, newsletters and events as well as 

engagement surveys and other digital opportunities. 

We will also

 ••  design and deliver targeted campaigns to help us to achieve our goals.

We will know if we are delivering our aims by reference to the following:

 ••  By meeting all the performance targets, we are measured against;

 ••  Through positive staff surveys, feedback sessions and communications;

 ••  Through positive feedback from residents and other service users;

 ••  Through higher levels of engagement with business users, including increased

 ••  take up of trade waste services;
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Through collaborative working with Council and senior Council staff;

 ••  Through increased visitor numbers to our website

 ••  Through measuring volume and tone of media coverage

 ••  We will see and feel the difference.

An action plan is now required to deliver the communications strategy and work 

has started on this.

It is important that Greener Ealing plays a role in the life of the borough and is seen 

as an active partner. Working closely with the Council, Greener Ealing will contrib-

ute and be active at Community events helping with key messaging activities as 

well as providing services. Clean up days, Spring Clean events and other environ-

mentally focused events will all be supported. Staff will be encouraged to volunteer 

for specific good causes.

Over the medium to long term Greener Ealing will want to position itself as an im-

portant new organisation in the waste management/environmental services sector. 

Initially in West London and longer term across the Capital. It will be important 

that our communications strategy and action plan supports this. GEL wants to be 

seen the forefront of improved service delivery, innovation, exemplary environmen-

tal credentials, award successes, excellent staff performance that is properly recog-

nised.
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KEY OBJECTIVE 7  –  
DEVELOP A GREENER EALING  
DIGITAL STRATEGY 

The pace of change on the digital agenda is phenomenal and it is important that 

we keep pace with this. To improve operational performance, customer satisfaction, 

efficiency, managing our client or customer interfaces, the management of data, 

our environmental awareness and to provide our staff at all levels with important 

transferable life skills for an ever-changing workplace and environment.

We have introduced new operational systems from day one in the refuse service 

and will look to expand its usage across all disciplines as we move forward. Much 

wider than this though we should set stretching targets that will position Greener 

Ealing as an innovator on this agenda.

This objective is carried forward from last year and was always scheduled for deliv-

ery in 2021. Some work has taken place with the introduction of new systems, but 

this now needs to be integrated. The introduction of a key objective 5 around data 

should hasten our efforts in this apace. We have good basic systems that are work-

ing well – we want to expand their reach, remove paper-based systems e.g. in street 

cleansing and transform our capabilities.
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KEY OBJECTIVE 8 –  
GREENING GREENER EALING –  
A PLAN FOR CO2 REDUCTION PLAN   

The Council has declared a Climate Emergency and aims: 

“to make Ealing carbon neutral by 2030, taking into account both production and 

consumption emissions.” 

Greener Ealing will be a key partner in working towards this goal and it will be  

central to the way that the business operates with an environmental  

conscience at the forefront of what we do, Greener Ealing aims to be an exemplar in  

environmental best practice. The Council wants to:

Reduce Overall Waste Arising 

 ••  Reduce household waste arisings per head by 2% by 2030

 ••  Prevent an increase in local authority collected waste arisings (from the 2020  

  baseline) by 2030 by engaging in active citizens programmes 

 ••  Implement a school behaviour change programme utilising WRAP resources  

  starting in 2021

 ••  Initiate shared economy projects (e.g. library of things) with appropriate  

  partners beginning in 2022

 ••  WLWA waste prevention events – support 50% more annually

Re-use, Repair, Re-cycle: Maximise Use of Materials - Circular Economy

 ••  Increase local authority collected waste recycling rate to 50% by 2025 (in line  

  with London Environment Strategy objective) 
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KEY OBJECTIVE 8 –  
BUSINESS DEVELOPMENT –  
A STRATEGY FOR GROWTH   

After a good start and a growing confidence in our business support systems and 

frontline delivery, we can now start to plan an approach to growing the business.  

We have undertaken some initial assessment and will follow this up in the com-

ing months. Our instincts at present suggest that we should investigate new work 

opportunities for Ealing Council, Schools, Colleges and Public Sector Clients in the 

Borough or locally. We will review any up and coming contracts that the Council 

will be procuring, there are plans for discussions with Housing colleagues over new 

opportunities and we will look to engage with potential customers locally. 

 

 ••  To divert 30% of household bulky waste for reuse, repair, or recycling by the  

  end of 2023

 ••  Increase recycling rate in LA schools to 70% by 2030 

 •• Increase re-use and re-cycling site diversion rates to 80% by 2030

 ••  Circular economy statements on all major and minor applications when Local  

  Plan is adopted in 2021

Reduce Environmental Impact of our Operations

 ••  Reduce emissions from operations associated with local authority collected   

  waste 

 ••  Heavy vehicles to be 100% ULEZ compliant by July 2020 and options for  

  alternative fuels and electric in future

 ••  Light vehicles electric where possible and to be reviewed by Greener Ealing  

  Limited in 2025
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Our approach to any new work will be guided by our approach to Risk and Appe-

tite as expressed in the draft Risk Appetite Statement set out in section 11 together 

with the criteria below.

 

 ••  Overall risk appetite for new opportunities will be driven by the following:

 ••  Client

 ••  Nature of works and alignment with GEL core business/skills

 ••  Contract Value

 ••  Location

 ••  Reputational considerations

 ••  Opportunities within Ealing Council or the Borough itself or within the sub  

  region will be attractive and we ought to have strong appetite for these. 

 ••  Higher value, complex contracts, with greater reputational associated issues  

  and/or political risk will be treated with a greater level of caution.

There has always been an expectation that the new company would look to trade 

externally. At this point in time it is difficult to assess the future opportunities that 

Greener Ealing may be able to exploit. The absolute priority has always been to 

transition the services into the new Company and consolidate and improve existing 

service delivery. We are still only just over 6 months into full operations, but we will 

now start to turn our attention to future opportunities. A fully developed Business 

Development Plan will now be prepared for the Boards future consideration.

Business Plan 2021/22
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Interim Managing Director  
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37

After a good start to the contract with the Council, Greener Ealing is now in the 

position to press forward on a number of fronts. 

This plan confirms the three overarching key strategic objectives agreed last sum-

mer (2020) and sets out 9 updated supporting key business objectives for 21/22. 

These include two new objectives – one centred on the Customer. This is an objec-

tive that will focus on service and getting it right first time. The second new objec-

tive on Data and Performance analysis will underwrite everything we do. Using this 

information to fully analyse what is happening in service terms, putting problems 

right and using the data to help deliver our customer aspirations. 

Over the period of this plan we hope to see the acquisition of a number of quality 

assurance accreditations which will support the business locally and will support 

our aspirations for growth. We will continue to work closely with our staff and fully 

implement our Workforce Strategy. We will do everything we can to support the 

Councils Climate Change Strategy and will look to do more volunteering and wider 

work with the local community.

This plan will form the basis for 2021/22 work programme for Greener Ealing Ltd.
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APPENDIX A

Category Description 30/04/2021 31/05/2021 30/06/2021 31/07/2021 31/08/2021 30/09/2021 31/10/2021 30/11/2021 31/12/2021 31/01/2022 28/02/2022 31/03/2022

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Opening Balance 1,690 2,288 1,498 1,669 1,554 814 902 752 14 2,155 1,682 746

INCOME
Cash receipts

2,084 1,998 2,035 2,084 1,998 2,035 2,084 1,998 4,034 2,084 1,998 2,035

SubTotal 2,084 1,998 2,035 2,084 1,998 2,035 2,084 1,998 4,034 2,084 1,998 2,035

EXPENDITURE
Operational

(600) (750) (600) (600) (750) (600) (600) (750) (600) (750) (600) (600)

Salaries (775) (775) (655) (655) (685) (745)  (685)  (685) (685) (865)  (735) (785)

Leases (Vehicle & Plants) (185) (185) (185) (185) (185) (185) (185) (185) (185) (185) (185) (185)

SLA payments (1,686) (20) (26) (20)  (20) (20) (26) (20) (26) (20) (20) (26)

Landlords payments (341) - - - - - (341) - - - - -

PAYE (NIC/TAX/PENSION) (330) (330) (330) (330) (330) (330) (330) (330) (330) (330) (330) (330)

Other cash payments (CT/VAT) 0 (659) - - - - - (700) - - - -

Bank Charges/Interest (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

SubTotal (3,918) (2,720) (1,797) (2,132) (2,671) (1,881) (2,168) (2,671) (1,827) (2,492) (2,871) (1,927)

FINANCING COSTS
Interest payable (18) (18) (17) (18) (17) (16) (16) (16) (16) (15) (14) (15)

Interest receivable - - - - - - - - - - - -

Loan drawdowns 2,500 - - - - - - - - - - -

Loan repayment (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50)

SubTotal 2,432 (68) (67) (68) (67) (66) (66) (66) (66) (65) (64)  (65)

TOTAL CASH 2,288 1,498 1,669 1,554  814 902 752 14 2,155 1,682 746 790
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CASH FLOW STATEMENT – 
FORECAST 2021/22APPENDIX A

Category Description 30/04/2021 31/05/2021 30/06/2021 31/07/2021 31/08/2021 30/09/2021 31/10/2021 30/11/2021 31/12/2021 31/01/2022 28/02/2022 31/03/2022

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Opening Balance 1,690 2,288 1,498 1,669 1,554 814 902 752 14 2,155 1,682 746

INCOME
Cash receipts

2,084 1,998 2,035 2,084 1,998 2,035 2,084 1,998 4,034 2,084 1,998 2,035

SubTotal 2,084 1,998 2,035 2,084 1,998 2,035 2,084 1,998 4,034 2,084 1,998 2,035

EXPENDITURE
Operational

(600) (750) (600) (600) (750) (600) (600) (750) (600) (750) (600) (600)

Salaries (775) (775) (655) (655) (685) (745)  (685)  (685) (685) (865)  (735) (785)

Leases (Vehicle & Plants) (185) (185) (185) (185) (185) (185) (185) (185) (185) (185) (185) (185)

SLA payments (1,686) (20) (26) (20)  (20) (20) (26) (20) (26) (20) (20) (26)

Landlords payments (341) - - - - - (341) - - - - -

PAYE (NIC/TAX/PENSION) (330) (330) (330) (330) (330) (330) (330) (330) (330) (330) (330) (330)

Other cash payments (CT/VAT) 0 (659) - - - - - (700) - - - -

Bank Charges/Interest (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

SubTotal (3,918) (2,720) (1,797) (2,132) (2,671) (1,881) (2,168) (2,671) (1,827) (2,492) (2,871) (1,927)

FINANCING COSTS
Interest payable (18) (18) (17) (18) (17) (16) (16) (16) (16) (15) (14) (15)

Interest receivable - - - - - - - - - - - -

Loan drawdowns 2,500 - - - - - - - - - - -

Loan repayment (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50)

SubTotal 2,432 (68) (67) (68) (67) (66) (66) (66) (66) (65) (64)  (65)

TOTAL CASH 2,288 1,498 1,669 1,554  814 902 752 14 2,155 1,682 746 790
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•  Customer First

•  Collaborative

Your feedback is always welcome
If you have any thoughts about this  

document, please email   
GELcommunications@ealing.gov.uk


