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Background   

The Board is asked to approve the proposal set out below 
  

  
Introduction 

This paper sets out the proposals for the new 2-year plus 2 x 12-month extension for Waste 
Management System - software, hardware and vehicle telematics under G-Cloud 13 framework.  
 
Background 

Greener Ealing Ltd is seeking to re-procure the company software contract for waste management, 
recycling, street cleansing and associated services. The management software, hardware and vehicle 
telematics to be procured via the Crown Commercial Service’s G-Cloud 13 framework. 
After performing soft market testing exercise, GEL has decided to Direct Award the contract for the 
supply, maintenance and support of hardware and software solutions to Whitespace Work Software 
Limited for a term of 2 years with 2 x 12 months extension. The decision was based on the following 
criteria: 

• Price: best value for the money. Whitespace is the current provider of the above services and 
is already integrated into the Council’s CRM system. Awarding the contract to Whitespace is 
renewing a pre-existing software with no initial funding requirements. As part of the LATCo 
mobilisation set up costs in 2020, the Company has invested a significant amount of money 
into the hardware so that the company can continue to operate with Whitespace.  
The contract annual cost breakdown is shown Appendix A. The contract costs are locked for 
the duration of contract with no inflation uplift during this time.  

• Software modules: currently the software modules are split to separate contracts but with 
re-awarding the contract to Whitespace, the software modules such as waste management, 
street cleansing and vehicle telematics can be aligned under one contract. 

• Customer service: the company has not experienced any significant issues with the customer 
service.  

 
It is often the case that physical and financial investment into a software solution makes changing to 
a different supplier – with added implementation costs – an expensive solution that fails to represent 
good value for money. Market research including benchmarking by GEL has shown this to be the case 
in this instance. 
Based on the above, GEL management believes that awarding the contract to Whitespace is the most 
economic, efficient and effective solution. 
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GEL has performed a market benchmarking exercise this year to review the current market position 
and the outcome of this exercise proved that there is a limited (almost none) competition of suppliers 
providing software solution for all mentioned services. Based on the available quotes from other 
competitors, we have concluded that awarding the contract directly to Whitespace would save GEL 
and the Council the additional ICT set up and configuration costs linked to moving to a new provider. 
 

Recommendation 

The Board is asked to approve the proposals set out below and to delegate the authority to the GEL 
Managing Director to enter and sign the Whitespace Contract. 

 



 
 
Appendix A 

 

 

Module Description Number of Users Year 1 Year 2 Year 3 Year 4

Ealing (Municipal) Whitespace Licence N/A  £                               -    £                               -    £                               -    £                               -   

Ealing (Municipal) Masternaut Connect Essentials 145+65  £                   19,836.50  £                   19,836.50  £                   19,836.50  £                   19,836.50 Year one costs includes the invoice consolidation up to 01/09/23. 

Ealing (Municipal) Masternaut Connect Essentials: PTO Services 48  £                        864.00  £                        864.00  £                        864.00  £                        864.00 

Ealing (Municipal) Whitespace Support & Maintenance N/A  £                     5,104.17  £                     8,750.00  £                     8,750.00  £                     8,750.00 

Ealing (Municipal) Whitespace Analytics Server License Support N/A  £                     1,093.75  £                     1,875.00  £                     1,875.00  £                     1,875.00 

Ealing (Municipal) Whitespace Analytics User License Support 6  £                        227.50  £                        390.00  £                        390.00  £                        390.00 

Ealing (Municipal) Whitespace Mobile Subscriptions 55  £                     9,625.00  £                   16,500.00  £                   16,500.00  £                   16,500.00 

Ealing (Municipal) Whitespace Route Optimisation 5  £                        175.00  £                        300.00  £                        300.00  £                        300.00 

Ealing (Municipal) Hosting N/A  £                     3,500.00  £                     6,000.00  £                     6,000.00  £                     6,000.00 

Ealing (Environmental) Whitespace Mobile Subscriptions 45  £                   13,500.00  £                   13,500.00  £                   13,500.00  £                   13,500.00 

Ealing (Environmental) Magenta (Ad hoc route optimisation) 5  £                        300.00  £                        300.00  £                        300.00  £                        300.00 

Ealing (Environmental) Whitespace Tracking 0  £                               -    £                               -    £                               -    £                               -   Removed from contract provision

Ealing (Environmental) Whitespace Support & Maintenance N/A  £                     5,000.00  £                     5,000.00  £                     5,000.00  £                     5,000.00 

Ealing (Environmental) Whitespace Analytics Server License Support N/A  £                     1,875.00  £                               -    £                               -    £                               -   The Whitespace Analytics Server License Support would only be charged for year on

Ealing (Environmental) Whitespace Analytics User License Support 6  £                        390.00  £                        390.00  £                        390.00  £                        390.00 

Ealing (Environmental) Route Optimisation Connector N/A  £                               -    £                               -    £                               -    £                               -   Removed from contract provision

Ealing (Environmental) Hosting N/A  £                               -    £                               -    £                               -    £                               -   Removed based on 'Merge'

Ealing Indexation Uplift @ 7% N/A  £                               -    £                               -    £                               -    £                               -   As a part of the renewal we will not charge Indexation Uplift for the contract term. 

Ealing Merge Environmental to Municipal N/A  £                     8,500.00  £                               -    £                               -    £                               -   Merging the two systems togther would save GEL £4,875 per year from year two 
onwards

Ealing Tracking & Camera Connector N/A  £                               -    £                               -    £                               -    £                               -   As a part of the renewal the Tracking & Camera connectors will be provided free of 
charge. This will provide a saving of £15,000 year one and £5,000 on going. 

Total 69,990.92£     73,705.50£     73,705.50£     73,705.50£     

Notes









Company Number: 12136927 
 
 

GREENER EALING LIMITED (THE ‘COMPANY’)   
 

WRITTEN RESOLUTION OF THE DIRECTORS OF  
GREENER EALING LTD, PURSUANT TO THE ARTICLES OF ASSOCIATION 

 
 
GREENER EALING LTD – WASTE MANAGEMENT SYSTEM (WASTE & 
STREETS) SOFTWARE, HARDWARE AND VEHICLE TELEMATICS  
 
 
Pursuant to the authority given by the Company's Articles of Association, and 
following consideration of the details of the proposed Waste Management System -  
software, hardware and vehicle telematics (agreed in principle between Greener 
Ealing Ltd Management and representatives from Whitespace Work Software 
Limited) we, the undersigned, being all the directors for the time being of the 
Company entitled to receive notice of a meeting and who would be eligible to vote on 
the following business if proposed at a meeting of directors, hereby RESOLVE: 
 
 
(i) To approve to enter into a new 2-year plus 2 x 12 months extension Waste 

Management System - software, hardware and vehicle telematics with 
Whitespace Work Software Limited under G-Cloud 13 framework, as per the 
attached cover report. 

 
(ii) To delegate GEL Managing Director to enter and sign the Agreement. 
 
 

  

  

    

  
    
    
    
…………………………………… …………………………………… 

Signed    MIKE BOULT   Signed ALISON REYNOLDS 
  DIRECTOR     DIRECTOR 
Date:     Date:   

  

  

   

 
   
   
   
……………………………………  

Signed JOANNA PAVLIDES     
  DIRECTOR     
Date:       
          

 
 

J. Pavlides (May 24, 2023 08:00 GMT+1)
J. Pavlides

May 24, 2023

Alison Reynolds (May 24, 2023 12:33 GMT+1)
Alison Reynolds

May 24, 2023

Mike boult (May 30, 2023 12:56 GMT+1)

May 30, 2023
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